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Dear parent / carer / colleagues, 
 
I hope this letter finds you and your loved ones all save and well again this week. 
 
Thank you very much to everyone for all your efforts in turning the “new normal” into as close to a normal 
learning experience as possible. Our focus on the importance of pupil welfare, both their mental and physical 
well-being is crucial to our school community getting back up and running so quickly I believe. 
 
We have not had any new Scottish Government updates for a few weeks now and this has led to a great deal of 
stability in school. Of course, as the First Minister has just announced today, new changes may be on the cards 
for our wider community. It remains to be seen if further changes will come for schools. Another change that is 
being muted by the Deputy First Minister is a change to the exam system for next year. I will keep you updated 
as soon as we have received official notification and we have time to develop the school plans in light of future 
guidance. 
 
One update we should definitely all be keeping an eye on is the NHS guidance related to keeping as all safe 
and healthy. This can be found here: 
 
https://www.nhsinform.scot  
  
Staffing 
This week I interviewed for a new Socials teacher and am pleased to welcome Alasdair Smith. Alasdair will 
teach all the Socials courses S1-3 and specialise in History in the senior school. Geography will continue to be 
taught from Oban. Alasdair will commence his new role on the 2nd November. 
We have also set up interviews for this week coming to fill the current Janitor vacancy. 
 
Working together 
Our entwined relationship with Oban High School has continued to develop apace. The ability for us to share 
knowledge and experiences that allows our courses and support services for our youngsters to be developed 
through this partnership working is working well. Last week, the following staff were in Tiree: Kevin Champion 
was supporting Aine Cooney with the School Improvement Plan; Lorna Stewart was supporting our Nursery 
staff; Joan Reynolds (OHS Youth Worker) was supporting individual youngsters and our Family Liaison Officer, 
Lyndsay Lee; and David Burt (OHS Technician) brought over a lorry load of new IT equipment and PPE and 
was on hand to support Neil Connor, our School Technician. 
 
This week will see Minnie McLellan over supporting Aine Coney and Lorna Coleman with the Primary School 
Improvement Plan; and Lauren Morrison, one of the OHS Deputes is back carrying out further evaluations of 
and developments with the S1-3 courses; and Julie Campbell, is on her monthly visit to support our Office staff 
and establish our new Cashless Catering service. 
 
Next week, our new PT Maths for Tiree and Oban, Iain MacLean will visit for the first time to ensure all is going 
well with our Numeracy and Math’s programmes. 
 
Of course the partnerships between our schools doesn’t just rely on physical visits and we use the VC we teach 
with to have joint management meetings; staff development sessions and discussions with specialists covering 
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areas such as SQA, timetabling and educational support services like Educational Psychology, Active Schools 
and Careers services support. 
 
Parents’ evenings 
As previously noted, we are unable to welcome parents physically into the school. To ensure we keep the 
communication between staff and parents around curricular developments going, we have been working with 
colleagues in Oban to produce a new form of Parents Communication sessions. The dates for these sessions 
will be added to the website this week and Aine Cooney will send an email to you all when firmed up this week. 
 
School photos 
The school photograph process went well I believe. The photos will now all be prepared for parents to view as 
samples and you are free to choose whatever you like. Just like last year, you can choose as many or as few as 
you like; you will not be forced to buy packs of photos.  
 
School Review 
As indicated previously, I have now requested from the Local Authority, an independent review of our progress 
with the actions required by the previous School Review and HMIe Inspection. The Local Authority will be in 
touch around a date in November when they can assemble a Review Team. 
 
Cashless Catering 
Further to the requests made by parents for Cashless Catering to be established. I can now confirm that 
everything is in place for this to be rolled out. Julie Campbell, whom I mentioned earlier, will work on this next 
week when in Tiree and letters with instructions and codes will all be issued then. This will allow parents to 
make lunch payments online, will allow parents to see exactly what their child has on their account; and 
importantly at this time, remove all cash handling, which is a source of concern during this Covid pandemic. 
 
Nursery leaders 
The week before last I issued the names of all the Primary and High School House Leaders. Our Nursery pupils 
also sought this opportunity to develop leadership skills and the following pupils will now take on leadership 
roles: 
 
Harrison MacArthur – Health and Safety Officer 
Holly MacKinnon – Snack and Lunch Helper 
Ruairidh Kerr - Snack and Lunch Helper 
 
Well done to them all.  
 
Involving everyone in the change process 
I am aware that I already written about this but it is worth reiterating. I previously shared with you the School 
Review plans and the HMIe Report and subsequent plans, the most recent of which I attach a link for here: 
 
http://www.tiree.argyll-
bute.sch.uk/sites/default/files/Tiree%20Schools%20HMIe%20Action%20plan%202020%20v3%20%28002%29.
pdf 
 
Please feel free to take the opportunity to share any view or make any suggestion for improvement, at any time. 
Some we will be able to run with; others we won’t, but what is important is that you are aware that your 
suggestions are welcomed. 
 
You can do this by emailing through the contact us section of the website  
 
http://www.tiree.argyll-bute.sch.uk/contact-us 
 
or, if you choose, please feel free to contact one of the office bearers in the Parent Council. I discuss school 
issues with the Parent Council Chair, Willy MacLean fairly regularly and I am at his disposal anytime. 
 
Pupil involvement 
Pupils have the opportunity to discuss these changes with their teachers and with me, as I tour every class, 
each week. However, we know they open up more in wee groups and often, not to their own teachers. It is for 
this reason that Jemma Playfair visits the school fairly regularly, and is due to return just after the break, to run 
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pupil focus groups so we can garner their views on the curriculum, their subjects, their welfare and their career 
aspirations. 
 
Staff involvement 
All members of staff are frequently reminded of my open door policy and that they can approach me, Aine 
Cooney or their PTs at any time, about any subject. They are also given the opportunity to tease our curricular 
issues in their new Departmental Meetings with their Oban colleagues and with their PT each week; through 
their Primary or Secondary group meetings weekly with the Tiree PTs; and at the whole staff meeting – now 
online every Tuesday. 
 
Help available 
As always should any parent have any questions or require any support, please contact us via the Contact Us 
page; staff should seek support from your line manager. 
 
I hope you all have a lovely week ahead. 
 

 
Yours faithfully  
 

 
 
P A Bain Executive  
Head Teacher Oban High School, Tiree High School & Tiree Primary School 

 


