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Dear parent / carer (please share with your child) 

As always, I hope this letter finds you and your loved ones all safe and well.  

Covid 

Covid continues to be a concern for us all and new guidance has been issued for schools. 
Perhaps more guidance will be issued before we return on Thursday 6th January. We’ll need 
to wait and see. If not, we will follow this guidance which contains all the precautions we are 
currently using to keep us all safe, well and learning: 

https://www.gov.scot/publications/coronavirus-covid-19-guidance-on-reducing-the-risks-in-
schools/pages/overview/ 

Inspection 

As you will be aware In September 2018, the Local Authority carried out a School Review of 
Tiree High School and Tiree Primary School. As a consequence of this Review, I was asked 
to take forward the leadership of the schools to ensure that recommendations from this 
review were progressed. Thereafter, the HMIe visited our schools in December 2018 and 
carried out a full Inspection, including the Gaelic and nursery provision therein. A report was 
published in February 2020: 

https://education.gov.scot/media/wdmbm3os/tireehighschoolins040220.pdf 

https://education.gov.scot/media/trxnp5ol/tireehighschoolinsgaelic040220.pdf 

Whilst the HMIe were content with the progress made within this report, they asked the LA to 
review further progress after a year. Covid delayed this slightly and a review of progress was 
under-taken by both the LA in June 2021 and again with the HMIe in November 2021. I now 
attach the summary findings from the HMIe progress report which can be found in full on the 
Education Scotland website: 

https://education.gov.scot/media/bcfo4acv/tireehspsvl211221.pdf 

https://education.gov.scot/media/v1ncgzca/tireehspsvl211221-gaelic-version.pdf 
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Summary 

 Staff at Tiree High and Primary School and Sgoil Àraich continue to make sound 

progress in addressing areas for improvement agreed with them by HM Inspectors.  

 Through COVID-19, the acting executive headteacher has continued to show strong 

leadership of improvements for children, young people and families. In doing so, he 

leads with a clear vision that promotes all staff as leaders and partners in change.  

 Together with his senior leadership team, the acting executive headteacher is 

increasing expectations of all staff, and their role and responsibility in achieving the 

best for children and young people.  

 Staff have used technology very well to ensure children and young people learn whilst 

doing so from home.  

 Additionally, the acting executive headteacher has increased access to a breadth of 

professional learning. Moving forward, approaches to professional learning should 

continue to include Gaelic Medium Education at primary and sgoil àraich stages.  

 The acting executive headteacher has a clear focus on ensuring learners’ experiences 

are consistently of high quality. Children, young people and parents report greater 

enjoyment from learning, both in school and at home.  

 Staff are now clearer on how to provide effective learning, teaching and assessment. 

They are keen to seek, share and act on feedback to improve. 

 Staff work together regularly to review children and young people’s learning and 

ensure high standards.  

 Staff used technology imaginatively to support immersion during the challenges of 

COVID19. 

 Commendably, most children in the sgoil àraich continued with Gaelic Medium 

Education in P1 this session.  

 Practitioners have devised a way of checking children’s progress in understanding and 

talking Gaelic. This is giving them better information on which to plan immersion play.  

 At the secondary stages, there is a temporary pause due to staffing to a new offer to 

study social subjects through the medium of Gaelic. This learning is done jointly with 

teachers and young people at Oban High School. Importantly, it enables learners to 

build on local aspects.  

Young people are linking to what is cherished and significant to the island. We have 
discussed with the acting executive headteacher the importance of continuing to 
increase equity, learning, assessment, qualifications and awards through Gaelic.  

 Senior leaders have developed a more strategic approach to supporting the wellbeing 

of all children and young people. They have put in place processes to measure the 

success of their strategy and identify next steps.  

 Staff have clearer roles and responsibilities, with wellbeing better planned throughout 

learning. They enjoy better relationships with their pupils.  

 Staff used a range of approaches to communicate with families while learning was 

taking place from home. They advised families on approaches to improving health and 

wellbeing and learning. Children and young people benefited from weekly challenges 

and resources to support their wellbeing.  

 Commendably more use is made of videos to share information and increase 

engagement with the community.  



 The acting executive headteacher has given a clear direction to improving the school. 

The parents to whom we spoke are happy that change is making a positive difference 

to their children.  

 The innovative use of technology has significantly increased course options that young 

people may follow to prepare them for lifelong learning, life and work.  

 Senior leaders have developed staff understanding of the need to measure the 

success of their practice, whilst looking beyond the school to national standards.  

 The acting executive headteacher directs very well the work of a depute headteacher 

and two principal teachers who are based in Tiree Schools. He has linked the 

leadership of secondary subjects at Tiree High School to principal teachers at Oban 

High School. These principal teachers have a regular programme of virtual and in-

person engagements with teachers at Tiree schools. 

It is evident that this is a very positive report and one which recognises our significant journey 
over the last three years. I would like to take the opportunity to thank everyone involved in 
our journey. The dedication and commitment by all the staff, the way in which our pupils have 
responded so positively to the changes made and to the continuing support, both practical 
and verbal, by those parents, family and friends of the school, has demonstrated that this 
successful report is one achieved through a tremendous team effort. We all want to be part of 
a successful school and the HMIe has noted that this is now the case. 

As with every HMIe report, there is always a further “to do” list but this is entirely natural and 
forms part of the journey still to be had. I hope that we can continue this journey together with 
the same enthusiasm as we have shown thus far. I would love to report back to the HMIe in 
another three years of the excellence we may yet achieve across our schools. 

My thanks for your continuing support!!! 

Christmas 

Although we will all be on holiday, I hope you find the time to click on our Youtube channel 
and watch our Primary Christmas shows and our joint Christmas Concert and Christmas 
Service with Oban High. The talent on show is superb. My thanks to all those within our 
schools and across the community who contributed to the events. 

https://www.youtube.com/channel/UCQY_wWuHth18JUh6tBhHcGA 

I would like to close the year with a repeat of my Christmas message delivered in our 
Christmas Service: 

Please have a lovely time with your family and friends whenever and wherever you can 
(safely). Christmas is very much a time to come together and enjoy the company of those 
close to us. I hope you take the time to down tools, to relax and to enjoy yourselves with 
those you love. Remember, look after yourself; look after your family; and be kind to others – 
whomever they may be. 

Have a very Merry Christmas and a Happy New Year. 

 

Yours faithfully 

https://www.youtube.com/channel/UCQY_wWuHth18JUh6tBhHcGA


 

 

 
P A Bain 
Executive Head Teacher 
Oban High School, Tiree High School & Tiree Primary School 
 


