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Dear parent / carer / colleagues, 
 
I hope this letter finds you and your loved ones all save and well again this week. 
 
You’ll notice this week I have added colleagues to my parent letter address. Each Sunday morning whilst 
making my way to Tiree I sit writing letters to parents, sometimes staff (though I see them the next day). This 
morning I was contemplating how many staff are parents and thought I would merge the letters and free up 
some time in the afternoon. I hope you find this acceptable. 
 
Many of my previous letters have been quite long and detailed as we continue to receive updated guidance from 
the Scottish Government. This one is no exception. As we settle into routine we are able to get back to work 
more fully thanks the tremendous efforts of our staff. My thanks to them all. 
 
This week we have continued to implement the Scottish Government guidance provided, most notably with the 
introduction of face covering in secondary.  
 
I am pleased to report that this change has been implemented without concern. I would like to thank all the staff 
and pupils for embracing the changes being implemented. Wearing face coverings may be uncomfortable at 
times but they are necessary to keep us safe. 
 
On the issue of safety, I am pleased to note that we have now established a separate outside social area 
separating the high school and primary bubbles, as advised in the Scottish Government guidance. Additionally, 
we have provided an adequate number of picnic benches for our children to sit and socialise in comfort outside. 
Something requested by our pupils. 
 
To further keep our pupils safe, we put up a fence at the side of the main road. The rationale for this was made 
clear last week, but in short, it was to keep our children safe by separating the new social areas from the main 
road, whilst also allowing staff a clear line of sight for an enhanced level of supervision; again adding to safety. 
We have created a separate parent/visitor carpark on the school side to allow for safer drop-offs; and a separate 
staff carpark next to the new staff entrance. Throughout the week Aine has been evaluating the capacity issues 
and we will extend the staff park once we have determined how many extra spaces we need to put in. 
 
Sadly I must inform you that last Sunday, then again on last Monday evening, persons unknown were creeping 
about in the middle of the night removing some of the posts and ripping a gate from its hinges. This act of 
mindless vandalism has been reported to the Police and a criminal investigation is underway. The fence was 
installed to keep our children safe. Removing it, put our children at potential harm. Additionally, the repair costs 
and the subsequent additional security measures we were required to put in reduce our funds for school 
resources for the benefit of our children. I know you will be angry by this bizarre, selfish and unsavory behavior 
but ask you to remember the view I often write about online, or express personally:  
 
Tiree has lovely, talented pupils; friendly and keen staff and a wonderfully supportive community. It is a 
place of outstanding beauty, not just in terms of scenery but within the people who live her. 
 
Nursery 
This week the children have been working so well together, focusing on sharing and turn taking. The children 
have been helping each other to solve problems and create solutions by listening to one another and they are 
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beginning to reason with each other too.  
 
Next week we are launching the Nursery Google Classroom. This will be used to share the achievements of 
your child with you as well as giving you the opportunity to contribute to your child’s news feed too. The Nursery 
Google Classroom will also give you access to all of the Nursery policies and news.  We will be sending further 
details to all parent/carers about this next week. 

Primary 

The Primary classes are sharing their news via the schools Facebook page – please make sure you are 
following https://www.facebook.com/TireeSchools 

Clan Captains 
We are very pleased to announce the names of the House and Vice House Captains for this year: 
 
Clansman 
Primary Captain – Eddie MacLean, Vice-Captain – Lewis Gunn 
High School Captain - Olaf Isaacson, Vice-Captain – Neil Hugh MacKinnon 
 
Claymore  
Primary Captain – Charlotte Vale, Vice-Captain – Alice Beaman 
High School Captain - Finlay MacKinnon, Vice-Captain – Innes MacKinnon 
 
Columba  
Primary Captain – Zoe Maguire, Vice-Captain – Max Vale 
High School Captain - Amelie Barbour, Vice-Captain – Calum MacIntosh 
Well done everyone who applied for these positions – the standard of applications was very high indeed.  The 
House Captains and Vice House Captains will now join the school Pupil Leadership Team. 
 
High School 
 
This week we said goodbye to Jayne Smith and Sheldon McGhee. I wish to thank them for their significant 
service to our school community and wish them all the very best for the future.  
 
I am pleased to note that we have 14 applicants for the post of Socials Teacher that closed on Friday. I shall 
look through these tomorrow and hope to interview the following Monday. Until we appoint, the certificated 
classes will be taught from Oban to ensure we have a fully qualified subject specialist leading that part of the 
curriculum.  
 
One of the staff picking up these classes is Lauren Morrison, the OHS Depute Head Teacher responsible for 
S1-S3 developments. My thanks to Lauren for her time in Tiree last week, where she took the opportunity to not 
only meet her new class in person but also to evaluate our progress with developing learning and teaching 
across S1-3. 
 
Professional development and support 
Joining Lauren in Tiree last week was Joan Reynolds. Joan is the OHS Youth Worker responsible for aspects of 
pupil welfare and for working with families requiring a little extra support, either in school or at home. She was in 
school supporting our new Family Liaison Officer Lynsey Lee. 
This week we have one of the OHS Art teachers, Sheila Stewart in Tiree supporting the pupils she normally 
teaches via Google Meet. She will also teach junior classes whilst here. Further, we are working on a longer 
term plan to do block Art (and Home Economics) lessons throughout the year. 
 
Minnie MacLellan will also be in Tiree Primary this week supporting our new PT Primary, Lorna Coleman and 
leading staff through an evaluation of our progress with the school improvement plan and challenges set by the 
HMIe last year. 
 
Additionally, I have two OHS School Technicians, Leigh and Jan, here this week taking all the school 
photographs. Because of Covid restrictions, we are unable to mix the bubbles and take House pictures but we 
will manage to take single Primary and High School photos, siblings from across Primary and Secondary and 
class photos within the bubbles. All necessary hygiene precautions have been considered within our Risk 
Assessment.  
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When not taking photographs, Leigh Murray and Jan Evetts will support our new Science Teacher, Sophie 
Histead with Lab work. 
 
With the most recent appointment of a new PT Maths for both Oban and Tiree, I can now confirm that all the 
PTs in Oban have now taken on responsibility for curricular and staff development in Tiree to ensure that our 
Tiree staff can benefit from being part of a larger support team with specialist line management. Mairi Forbes, 
remains the PT Secondary in Tiree with whom parents should make contact with in the event they have a 
secondary question.  
 
Involving everyone in the change process 
Now that we are back up and running, we can return to putting into place the changes necessary to meet the 
challenges set by the HMIe. This is a team effort and everyone has the opportunity to support this direction of 
travel - within the parameters of the HMIe list of to-dos.  
 
Parental involvement 
It is for this reason that I shared with you the School Review plans; the HMIe Report and subsequent plan. 
Further as Covid emerged, I have shared our plans to cope with this including our Risk Assessments for 
comment. Please feel free to take the opportunity to share any view or make any suggestion for improvement, 
at any time. Some we will be able to run with; others we won’t, but what is important is that you are aware that 
your suggestions are welcomed. 
 
You can do this by emailing through the website or if you choose, please feel free to contact one of the office 
bearers in the Parent Council. I discuss school issues with the Parent Council Chair, Willy McLean fairly 
regularly and I am at his disposal anytime. 
 
Pupil involvement 
Pupils have the opportunity to discuss these changes with their teachers and with me, as I tour every class, 
each week. However, we know they open up more in wee groups and often, not to their own teachers. It is for 
this reason that Jemma Playfair, OHS Depute Head Teacher, visits the school fairly regularly, most recently the 
week before last, to run pupil focus groups so we can garner their views on the curriculum, their subjects, their 
welfare and their career aspirations. 
 
Staff involvement 
All members of staff are frequently reminded of my open door policy and that they can approach me, Aine 
Cooney or their PTs at any time, about any subject. They are also given the opportunity to tease our curricular 
issues in their Departmental Meetings with their Oban colleagues and with their PT each week; through their 
Primary or Secondary group meetings weekly with the Tiree PTs; and at the whole staff meeting – now online 
from Monday (7.09.2020). 
 
In order to independently assess our progress, it is my intention to ask the Local Authority to carry out 
another School Review around October / November. 
 
As always should any parent have any questions or require any support, please contact us via the Contact Us 
page; staff should seek support from your line manager. 
 
I hope you all have a lovely week ahead 
 

 
Yours faithfully  
 

 
 
P A Bain Executive  
Head Teacher Oban High School, Tiree High School & Tiree Primary School 

 


