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Context of the school

Including some or all of the following:
● basic school details (roll, class composition etc.)

● school vision, value and aims;

● local contextual issues;

● factors affecting progress (e.g. staffing changes/issues).

Tiree Primary School (TPS) and Tiree High School (THS) are non-denominational, co-educational schools
serving the island of Tiree, the most westerly island of the Inner Hebrides. The Isle of Tiree, in Gaelic,
Eilean Thiriodh, is a relatively small island - about twelve miles long and three miles wide, with a
permanent population of around 650. The island welcomes around 30,000 tourists each year. The land is
highly fertile, and crofting, alongside tourism, and fishing are the main sources of employment for the
islanders. The landscape of Tiree is rather flat and has been described as ‘a raised beach’ and ‘the land
below the waves’.  Tiree is one of the sunniest places in the UK. Tiree has a declining but still considerable
percentage of Gaelic speakers. In 2001, 368 residents (47.8%) spoke Gaelic. By 2011 the figure had
decreased to 240 (38.3%), still the highest percentage of speakers in the Inner Hebrides. Tiree has a strong
music and language tradition; Fèis Thiriodh has been running every year for 30 years and the island has
hosted the annual Tiree Music Festival since 2010. Additionally, art, craft and design, bakery and
confectionery, catering, windsurfing and a dynamic entrepreneurial ‘spirit’ are a key feature of the island.

TPS and THS share a campus located in Cornaigmore, a crofting township on the north of the island. The
schools have separate teaching areas but share a main entrance and foyer, administrative office, dining
hall/gym hall, first aid room, all weather pitch and sports field. TPS makes effective use of the specialist
classrooms located in THS which include the following rooms: Music, Home Economics, Art and
Computing.

In December 2018, the Head Teacher of Oban High School (OHS) was appointed to the position of
Executive Head Teacher of Tiree Primary School and Tiree High School. This has enabled the schools on
Tiree to benefit from strong strategic leadership and management. Further, at the invitation of the
Executive Head Teacher, strategic guidance to TPS is also being provided by an experienced and successful
Primary Head Teacher Ms Michaelina Maclellan of St Columba’s RC Primary School, Oban

TPS and THS seek to embrace the rich heritage and culture of the island whilst promoting a progressive,
inclusive and holistic approach to education. Our vision and values permeate every aspect of school life
and are at the heart of EVERY strategic leadership decision. This agreed, shared vision, with its
accompanying values and aims, is embedded across our school.

Tiree Primary School and Tiree High School Vision and Values.
We at Tiree High School believe that we need to nurture and develop our academic, social, emotional and
vocational knowledge and skills, inspiring all of us to achieve our full potential, whilst embracing and
enriching our Gaelic heritage and culture.

Compassion     Ambition     Resilience     Respect

Pupil Voice continues to underpin the decision making in the school, we are committed to actively and
proactively listening to our pupils. School identity, Vision and Values, catering, subject choices, and the
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school environment are all examples of recent areas where pupils have led decision making and
improvement in the school.

In August 2019 the TPS and THS implemented its new Relationships Policy following consultation with
each stakeholder and pupil voice exercises. This policy is reviewed with pupils and staff periodically.
Restorative practice is in place in both TPS and THS to support pupils and their families.  We value staff
collegiality and embrace the development of staff leadership. All staff are expected to lead some aspect of
whole school improvement and development, one key part of this is to be an active member of at least
one working group.

The House System in the schools was relaunched in August 2019, reintroduced along with a review of the
Vision and Values of the schools, which now lie at the heart of the school supporting the culture that
drives teaching and learning and the guiding principles that determine behaviour.  The House System has
enabled leadership opportunities in both TPS and THS, with all 3 Houses having a House Captain and
Vice-Captain in both schools.

Tiree Primary School consists of 5 classes; 1 Nursery, 2 classes in English Medium - P1-4 and P5-7, and 2
classes in Gaelic Medium Education - P1-3 and P4-7 with a combined roll of 84 pupils. In 2017 the Nursery
was chosen as a pilot provider for the delivery of the 1140 extended hours of government funded Early
Learning and Childcare and has continued to offer this service since. Currently, the Nursery offers 3
sessions, a morning and a full day session delivered in Gaelic and an afternoon session delivered in English
with the promotion of Gaelic. Following this year’s parental consultation, the GME session remains
unchanged for the academic year 2021-2022. Our Nursery class is registered to accommodate children
from the age of 2 years, with a maximum of 21 children in total, at present there are 19 children
registered.

In Tiree High School the S1-S3 curriculum is structured around the 8 Curricular Areas: Expressive Arts;
Religious & Moral Education; Health & Wellbeing; Sciences; Languages (English, Gàidhlig & Modern
Languages) & Literacy; Social Studies; Mathematics & Numeracy; and Technologies. In 2020, we
introduced Social Studies delivered through Gaelic to all S1 and S2 GME pupils. This opportunity was
offered via Google Meet from Oban High School with Tiree pupils joining a Social Studies GME class of
pupils in Oban High School.  The opportunity has proved to be extremely beneficial and popular and is
continuing next year.  In S3 there is an opportunity for personalisation and choice with additional options
for more in depth study within curricular areas. For next session this choice has been further expanded
with pupils able to choose some courses via VC to OHS. For example, S3 pupils have been able to choose
to study Business Studies in S3. In the senior phase S4-S6 pupils progress to the National Qualifications.
Pupils are offered a variety of pathways including National 3, National 4, National 5, Highers, Advanced
Highers and NPAs. In 2019 course choices were extended with the introduction of Skype and Google Meet,
and the aligning of timetables between OHS and THS. The partnership between OHS and THS has enabled
pupils at Tiree High School the opportunity of studying subjects we could not currently offer with existing
staffing. Courses include: Computer Gaming, IT Skills, Business Management, Chemistry, Religious and
Moral Education, Administration, Child Care, Geography, and Journalism & Radio Broadcasting. Not only
does this allow THS pupils access to a greater subject choice but also the ability to study alongside others,
be part of a larger class and gain access to and support from subject specialists. From August 2021 there
will be 39 pupils registered at Tiree High School, with 85% of S3 to S6 choosing to study courses offered via
VC with OHS.

Tiree High School and Tiree Primary School are committed to further developing partnerships with our
parents, our Parent Council, our local community, local businesses and partner schools. Recent parental
meetings confirmed that the community of Tiree is very supportive, offering their support in order for TPS
and THS to make effective use of their environment, businesses, volunteer groups, etc. The schools are



regarded as a significant resource to the island in terms of employment and as a positive attraction to
people considering relocating to Tiree. The utilisation of Tiree’s outdoor spaces and environment to
enhance teaching and learning and the wellbeing of pupils is a particular focus.

A team of inspectors from Education Scotland visited Tiree High School, Tiree Primary School and Tiree
Nursery Class in November 2019. The report of inspection findings published on 4th February 2020,
identifying a number of strengths in the school’s work and areas identified for improvement The
inspection team found the strong leadership of the Executive Headteacher was developing an open and
collaborative culture and that careful consideration had been given to how best to take forward priorities
ensuring changes result in sustainable positive outcomes for learners. Following the inspection, we have
continued to engage with the Local Authority, consult with parents, our wider community and the pupils
to further support and implement improvement.

The Covid-19 Pandemic has, as with all schools, impacted on TPS and THS.  Following Scottish Government
Guidance, there have been times when both pupils and staff worked at home. Teachers, via Google
Classroom, followed the school timetable delivering live lessons for their classes, providing support and
answering individual questions. All support staff, including our IT technicians, provided individual support
to our pupils and their families in order to ensure barriers to technology and learning were overcome.
Each day we also provided a ‘Hub’ for the children of our essential workers. In the Nursery, staff provided
support via telephone/Google Meet and provided learning and support materials via a Nursery Google
Classroom. Nursery staff also provided a weekly Gaelic Book Bug session that allowed parents and children
to see each other and interact together.  We published weekly letters and video letters from the Executive
Headteacher ensuring the whole school community was kept up to date with the latest information and
offers of support. Throughout, parents/carers, pupils and staff were frequently invited to complete online
feedback questionnaires to ensure we were kept up to date regarding learning, teaching support and
wellbeing.   Additionally, the appointment of a Family Liaison officer, working alongside staff with
responsibility for guidance and additional support, has been particularly valuable during this academic
year. Our children, young people and their families have access to and have benefited from support,
advice and guidance provided by this pastoral team.

Tiree High School - The average attendance over the last 3 years has been 86.73%

Measure - Attendance 17/18 18/19 19/20

Attendance (% of
school roll)

90.22 86.23 83.74

Authorised Absence (%
of school roll)

6.11 9.47 10.68

Unauthorised Absence
(% of school roll)

3.67 4.3 5.58

Attendance Number of
Pupils (%) - Authority
Average

91.90 91.24



Tiree Primary School EME - The average attendance over the last 3 years has been 89.83%

Measure - Attendance 17/18 18/19 19/20

Attendance (% of
school roll)

93.08 90.74 85.67

Authorised Absence (%
of school roll)

3.85 6.09 7.93

Unauthorised Absence
(% of school roll)

3.07 3.17 6.4

Tiree Primary School GME - The average attendance over the last 3 years has been 94.82%

Measure - Attendance 17/18 18/19 19/20

Attendance (% of
school roll)

96.55 95.67 92.25

Authorised Absence (%
of school roll)

2.24 2.64 4.8

Unauthorised Absence
(% of school roll)

1.21 1.69 2.95

Please note that the significant periods of COVID-related remote learning will have impacted these figures.
During remote learning daily attendance and engagement figures were collated and recorded to
encourage young people and supportive intervention measures put in place where necessary. Attendance
continues to be closely monitored by the senior leadership team.  The number of exclusion incidents
dropped significantly in 2019/20. This is largely the result of our Relationships Policy helping to support
the positive and calm ethos established within the school, as commented on by the pupils, staff and
visitors.



Review of SIP | Priority 1

Progress and Impact: Implement post-COVID-19 recovery strategy; continue continued consultation,
implementation and evaluation of policies and strategies to ensure the well-being, equality and
inclusion of all our learners to maximise their success and achievements and recover as empowered,
engaged and authentic learners post-Covid-19.

Upon returning to the school campus in August 2020 we prioritised identifying and supporting any
children/young people with health and wellbeing difficulties as a result of COVID-19 and lockdown.
Implementing our post-COVID-19 recovery strategy, every child and young person completed a
‘wellness/vulnerability’ check using A&B toolkit as part of pupil 1:1 SHANARRI discussion. This 1:1 time
with their class/house teacher or member of the guidance/support team allowed each the time to
share their experiences over the last months, share their uncertainties and anxieties, express the
support they may require, and communicate what they were most looking forward to. In the High
School the first 10 minutes of each day was initially dedicated to supportive conversations with each of
our pupils. During this time Pupils and staff were reminded where they can find help and support,
clearly signposting them to their House teachers as first line pastoral. PT Secondary Guidance and
support), our Family Liaison Officer and the School Nurse. At times we have sought further support from
outside agencies too. Pupil consultations continued with dedicated time for them to be able to share
any concerns/anxieties as well ask questions around Covid and understand the schools Risk Assessment.
Subsequently, identifying support needs, employing timely interventions and appropriate parental
involvement was implemented.  Close monitoring of progress and impact of interventions ensued with
planned regular 1:1 conversation with our pupils timetabled. However, once again the closure of
schools was announced and we returned once more to the delivery of teaching and learning via Google
Classroom. Although we progressed with this target we have not made as much progress as we had
anticipated.

In the Nursery class the children initially experienced a unit of work focusing on ‘Back to Nursery –
Keeping Safe, Caring and Sharing’. The children were supported in establishing new routines and
following new procedures in line with all guidelines issued. This included the adoption of new routines
and procedures around hand washing, the introduction of bubbles and why they are needed, learning
to be with each other again and away from their families. A ‘Health and Wellbeing Wall’ and a dedicated
Floor Book was established making a focus of each of the Shanarri indicators (Safe, Healthy, Achieving,
Nurtured, Active, Respected, Responsible, Included). Every day the children added photographs and
they were supported to share comments, thoughts and reflections. Additionally, the children
participated in the transition programme ‘Calamari Shanarri’. Consequently, our children are now much
more familiar with the language around wellbeing, voluntarily contributing to discussions, articulating
their feelings, thoughts and wishes. The Nursery also introduced the use of the Leuven Scale, a
five-point scale that allows childcare practitioners to measure children’s ’emotional well-being’ and
‘involvement’. This will be continued with the use of the resource analysed regarding impact.

Upon returning to school in August, all Primary classes revisited the term SHANARRI and lessons were
planned across Early, First and Second Levels of the curriculum to remind pupils of this concept and
what it meant to them. SHANARRI Wellbeing Webs were then issued to all primary pupils, giving them
the opportunity to rate each SHANARRI indicator and how they were feeling out of 10. This was
differentiated to allow Early Level pupils to circle a smiley face, straight face or sad face for each
indicator. The wellbeing webs were then analysed, allowing for a private 1:1 discussion with each child
and our Family Liaison Officer or Primary PT, in order to determine what appropriate support could be



put in place.  TPS utilised the PATHS programme in order to help children identify and manage their own
emotions. This has allowed pupils to develop their vocabulary around feelings and provide strategies for
children to manage their emotions.

When returning to school in March 2021 after a period of online learning, TPS began a whole school
topic on ‘New Life – Living Things’ through our Science curriculum. Children learned about the
importance of care and nurture and the elements that living things require to grow healthily (including
humans). This topic involved aspects of outdoor learning, providing challenge and enjoyment for our
pupils, which we felt had a positive impact on the children’s mental health after the period of online
learning.
Traditionally in late June each year we hold our annual prize giving event but due to COVID 19 this had
not been possible. However, there had been so many successes, achievements and much to be proud
of.  Subsequently, following consultation and pupil voice our prize giving event for the year 2019 – 2020
went ahead upon our return to school in August. Although we could not invite parents and families to
the event we were able to create a video of the event which was shared with our entire community.

Next Steps:

● Evaluate, update and implement post-COVID recovery strategy
● Identifying the positive measures/strategies to keep, identifying and measuring any

‘gaps’/impact on learning, rejuvenating house identity and school vision, pupil voice) physical
and mental wellness of school community

● Evaluate, update and implement the post-COVID recovery strategy

● Continue consultation, implementation and evaluation of Health and Well-being policy and the

Equality and Inclusion policy (2 year project) to promote equality and diversity and to address

inequality in all forms

● Implement, embed and the impact of strategies to ensure the physical and mental wellbeing of

all young people and staff

● Ensure we are measuring all our learners’ progression and attainment to fully develop their

success and achievements

● Develop strategies to measure the recovery of our children as empowered, engaged and

independent learners, able to demonstrate resilience

● Relationships for Learning will continue to be developed, implemented and evaluated through

departmental planning and whole school professional development. The PT Primary and the

Nursery Childcare Education Workers will continue to implement the pastoral approach in

supporting the wellbeing of all children



Review of SIP | Priority 2

Progress and Impact: Leadership of improvements in learning, teaching and assessment.

Returning to school in August 2020 modified routines and procedures were quickly established and
embedded throughout the school underpinned by comprehensive Risk Assessments. This was followed
by a further school closure resulting in a return to remote learning for all, superseded by a phased
return to school. The school also provided a daily ‘Hub’ The cooperation, support and positive
responses by pupils and staff regarding these circumstances must be commended.

Despite these circumstances we have continued to make progress within this priority. A focused
programme of staff development has been implemented supporting improvements in learning, teaching
and assessment. This has included a focus on differentiation, higher order thinking skills, learner
engagement, re-organisation of lesson structure, targeted resources and pace and challenge.
Additionally, revisiting formative assessment strategies, opportunities for staff to work in Trios, staff
engaging in moderation activities with cluster schools has resulted in increased levels of teacher
confidence in relation to professional judgements. Pivotal  training continued this year up until the time
that all CPD moved to blended learning. Improvements in learning, teaching and assessment were
further supported by teachers engaging in a variety of digital resources and supporting each other.

THS implemented a robust and coherent SQA assessment strategy with a clear focus on collecting,
analysing and evaluating assessment evidence in a coordinated approach with regular analysis and
timely interventions. Teachers, pupils, parents/carers all supported learners to meet their targets and
raise attainment, a  strategy that has proven to be particularly impactful.

A programme of focused staff development days and opportunities focusing on improving learning,
teaching and assessment have taken place throughout the year, including online where necessary.
Examples include: The Introduction of the Story Kitchen (TPS) (Supporting the improvement in Literacy
writing), revisiting Assessment is for Learning leading to increased confidence in teacher judgement
(TPS), moderation of planners ensuring the incorporation of differentiation and planned assessment,
and a 2 year rolling programme for our combined S1/2 class. (THS).

S1/2 pupils had opportunities to do Art and Home Economics lessons with visiting teachers from Oban
High School. This allowed them to achieve some experiences and outcomes in Expressive Arts and
Technologies.

A 3 year curricular overview cycle has been created to ensure progression and coverage of experiences
and outcomes for pupils throughout the primary stages. This helps form part of the Forward Planning
process, which is already showing to have a positive impact on the pace of teaching and learning and
ensures that challenge is evident across all levels. Additionally, Personal Learning Plans (PLPs) have
been utilised in Tiree Primary and Nursery in order to allow pupils time to reflect on their learning,
celebrate their successes and think about their next steps.

In the nursery class there are increased opportunities for the children to engage in more open-ended
challenges/loose parts play and opportunities to solve problems through collaborative enquiry.
Improved Numeracy, Literacy and Health and Wellbeing tackers have been introduced supporting the
monitoring of progress, identification of next steps and timely interventions/support.



In August 2020 House Captains and Vice Captains in both TPS and THS were appointed leading to Pupil
Leadership Teams forming. This has resulted in increased leadership opportunities for our pupils,
involvement in pupil voice activities which further supported the relaunch of the school House System.
The Pupils Leadership Teams led House Events, raised funds for their chosen charities, led assemblies
throughout the year  and undertook the role of listening and sharing the views of their peers with
teachers.

Next Steps:

● The Nursery class will further develop and embed play pedagogies that challenge children,

continue to implement  effective use of the moderation cycle.

● In Primary, there will be a continued focus on improving attainment across Literacy and

Numeracy by ensuring high quality, differentiated experiences. In particular, there will be a

focus on emphasising Higher Order Thinking Skills and developing opportunities to deepen

pupils’ learning and provide challenge. Moderation of XBRA levels will continue to be a key

focus to ensure that data is consistent across the school and authority.

● In the High School there will be a continued focus on the collaborative work with Oban High

School on the moderation cycle.

● There will continue to be a sharp focus on self-evaluation including the effective use of pupil

voice, etc.

● PLPs will be online for our Primary 5-7 pupils allowing them to record and share their progress

digitally.

● Staff will continue to work together to improve learning teaching and assessment, focusing on
developing a wealth of learning opportunities that are engaging, challenging and enabling for all
young people. This will include a focus on differentiation and higher order thinking skills.  We
will ensure high quality learning experiences in all lessons, and continue to monitor the impact
of support.

● We will continue to develop, implement and embed effective strategies with a focus on core
aspects of literacy, numeracy and problem solving. Continue to use evidence-based research to
inform our Career Long Professional Learning Programme through a collaborative approach,
that ensures staff feel they have ownership of this and results in the increased confidence and
capacity of staff.  Digital Learning will continue to be a Professional Learning priority for all staff.

● We will continue the use of robust tracking of all children in relation to CFE levels at three key

points throughout the session.  In the nursery class, continue to increase opportunities for

pupils to engage in more open-ended challenges and to solve problems through collaborative

inquiry. Embed and evaluate the planned roll out of play pedagogy and open-ended play/loose

parts play.

● Research, develop, implement and evaluate whole school strategies to measure engagement
● Ensure high quality learning experiences in all lessons. Monitor the impact of support

programmes available to all pupils, staff and parents/carers.
● Post-COVID-19 emphasis on revision and retention to identify gaps in learning alongside the

effective use of high quality feedback and assessment by staff and pupils.
● Use evidence-based research to inform our Career Long Professional Learning Programme
● Digital Learning will continue to be a professional learning priority for all staff.



Review of SIP | Priority 3

Progress and Impact: Digital Skills
Young people (and staff) continue to develop and demonstrate the digital skills for learning, life and
work as they move through their learning pathways, including learners’ ability to apply their skills in a
range of contexts, including in unfamiliar settings.     

All teachers and support staff engaged with the Google Educator programme to an appropriate level.
This was instrumental in supporting the provision of remote learning, the production of quality digital
resources and aiding learning support during times of remote learning. Subsequently, the skills and
knowledge gained during this time has supported the continued use and production of quality digital
resources for use within the classroom. Similarly, pupils developed their digital skills too utilising an
amazing array of multi- media techniques making effective use of the available hardware and software.
Increased confidence in the use of Google Meet, Google Forms, assigning work to individual pupils,
providing feedback and support, communicating and collaborating with others online, submitting
assignments and online surveys are resulting gains from increased use of digital skills.

Throughout the year Skills Development Scotland supported and engaged with THS pupils,
parents/carers and staff via Google Meet. The school's Careers Advisor joined all events, attended 1:1
course choice and career advisory meetings ensuring pupils received accurate and high quality support
and guidance. This year all pupils involved in course choices were invited to attend the ‘I can do
anything’ event provided by Dunoon Grammar School. A wide variety of online workshops were
provided throughout the day - there really was something for everyone. Pupils reported that they found
this very beneficial and it supported their course choice decisions focusing on sustained positive
destinations.

Through targeted use of our Pupils Equity Fund together with parental engagement sustained
opportunities have been developed for dialogue and relationships which are individualised and ensure
engagement with identified families and vulnerable learners; working with Guidance, family liaison
officers, support department and Health has encouraged learners into school, with regular reviews.

Next Steps:

● Children and staff will continue to develop and demonstrate digital skills for learning, life and
work as they move through their learning pathways, including learners’ abilities to apply their
skills in a range of contexts, including in unfamiliar settings

● Continue to engage with My World of Work to help children and young people understand the
future pathways that can open up as a result of their learning

● Continue to increase the positive impact of working with families to improve learning,
attainment, achievements, and health and well-being, particularly with a focus on helping the
community in recovering from the impact of COVID-19.

● Continue to develop, maintain and evaluate the impact of our strong partnership approaches
(e.g. health, voluntary organisations, Argyll and Bute council, SDS, etc.) to improve the
outcomes for learners and empower our community

● Ensure that the targeted approaches, using our partnerships, are coordinated and have clear
success criteria and positive outcomes for our young people  Seek further opportunities to look



outwards and form partnerships with schools and Nurseries in different localities, including
Gaelic-Medium Education

● Identify and provide opportunities for all secondary pupils to gain qualifications to demonstrate
their attainment in digital learning.

Review of SIP | Priority 4

Progress and Impact: Continue to increase the positive impact of working with families to improve
learning, achievement, and health and well-being, particularly with a focus on helping the community
in recovering from the impact of COVID-19. Develop and maintain strong partnership approaches to
improve the outcomes for learners and empower our community.      

Throughout this time period Tiree Primary School and Tiree High School has effectively utilised our
pastoral and support teams, including the Family Liaison Officer, to identify and support vulnerable
learners and families, due to the impact of COVID-19. We were able to assess and support learners and
their families in an appropriate, proportionate and timely manner. Via pupil, parent/carer and staff
consultations we ascertained needs regarding devices, technical support, internet access, application
support and learning support. A technical team was also formed offering help regarding Google Meet,
Google Classroom, internet access and hardware/software. The school also provided daily HUB
provision for the children of our key workers, providing a supportive environment enabling the children
to access their online learning. Support staff, teachers, and Child Care and Education Workers made
regular contact with all learners and their families throughout lockdown. Feedback evidenced this was
very well received with all parties feeling supported, knowing who to contact when help or advice was
required. Additionally, the school utilised support from outside agencies when required.

We were unable to offer the variety of planned parental workshops and events we had hoped, but
where appropriate these were delivered via Google meet. For example, a study skills workshop was
delivered via Google Meet. Similarly, the planned ‘Day in the Life of TPS and THS’ open school event for
the whole community to participate in learning has been postponed until such time that this can
happen.

In the Nursery, parents and children were invited to a Gaelic BookBug session each week. This allowed
parents to gain an understanding of the Book Bug technique, discover the benefits of sharing stories,
songs and rhymes with preschoolers with the aim of giving their children the best start in life. A Nursery
Google Classroom was established in order to share learning ideas and resources as well as celebrating
successes. This platform was also employed to share online courses and information to parents.
Examples of this include:  Toilet training; Supporting fine motor skills; Promoting online English BookBug
sessions; and Lickertyspit childrens Theartre.

All Primary 5-7 EME pupils developed a partnership with Kilninver Primary School on the mainland
during the 2020-2021 session. They had the opportunity to write letters to each other, developing their
Literacy Writing skills and providing a purpose for their writing. This highly engaged the children which
in turn improved the length and quality of their writing. The class then received letters from the P4-7
class in Kilninver, where they compared and contrasted the local environment the schools were situated
in. A Google Meet was arranged to allow the pupils to meet and ask/answer any questions. This was a



valuable partnership experience for the pupils which involved them sharing the benefits of island life
and learning about the contrasting life of a child on the mainland.

Next Steps:

● Continue to work to increase the positive impact of working with families to improve learning,
attainment, achievements, and health and well-being, particularly with a focus on helping the
community in recovering from the impact of COVID-19.

● Continue to develop, maintain and evaluate the impact of our strong partnership approaches
(e.g. health, voluntary organisations, Argyll and Bute council, SDS, etc.) to improve the
outcomes for learners and empower our community

● Workshops and other participatory events organised to meet needs of parents/carers and
engage in the learning of their children e.g. digital literacy, how we learn and understand the
teenage brain, aspects of literacy, numeracy and health and well-being, including the
opportunity to gain qualifications.

● ‘Day in the Life of TPS and THS’ open school event for the whole community to participate in
learning has been postponed until such time that this can happen.

● Develop an international link through IPERC Academy with Shanghai Laogong High School in
China (OHS/THS)

● Ensure that the targeted approaches, using our partnerships, are coordinated and have clear
success criteria and positive outcomes for our young people



Review of SIP | GME Priority

Promotion of a positive and inclusive image of Gaelic
Progress and Impact: Raising the profile, developing and embedding the breadth and depth of GME
across Tiree Schools.

The senior leadership team continues to ensure that GME is embedded within the life and work of the

school.  Key members of the SLT actively use Advice on Gaelic Education and the Statutory Guidance on

Gaelic Education when planning GME and GLE curriculums. All staff are aware of the social, economic,

language and cultural aspects of the school community and members of SLT use this to inform strategic

direction for GME.

Once again there has been an increased uptake for GME in the primary school. From August 2021, we will

have 42 pupils registered in GME and 26 pupils registered in EME.  In Nursery, the annual parental

consultation of parents for those attending from August 2021, indicated that they wanted immersion GME

to remain in the morning session. All Nursery pupils for the session 2020-2021 attended the GME session.

Gaelic language and culture has been written into the school’s vision statement following consultation

with pupils.

Secondary pupils took part in FilmG again this year and took a greater responsibility for the project,

without an industry specialist to assist them due to Covid19. Both GME and EME pupils took part and

showed leadership skills and creativity. The project was run through the medium of Gaelic with some

English to support EME pupils. Pupils are very proud of the film they made.

Gàidhlig Transition: In August, new S1s did the “Failte don Ard-sgoil” unit. They then prepared
presentations for upper primary pupils where they talked about their experiences in high school and
primary pupils had the opportunity to ask questions about life in high school. In June, the secondary
Gaelic teacher and the upper primary GME teacher planned a transition Google Meet (using GAI and LIT
Es and Os) for P7s and S1s. P7s prepared the questions they would ask and S1s prepared full,
grammatically accurate answers and were encouraged to use phrases that would encourage others to talk
and keep the conversation going. This should help P7s to be more confident about coming into secondary.

Gaelic learners have an increased awareness of post-school opportunities with GME and GLE pupils having

been invited to an online Gaelic Careers event.  Additionally, positive destinations of ex Gaelic speaking

pupils are promoted on a Gaelic DYW wall located in the High School.

We have increased the number of subjects offered through the medium of Gaelic: S1/2 GME pupils

receive Social Subjects through the medium of Gaelic via Google Meet with Oban High.

Units based on the world of work have been incorporated into the S1-4 curricula for both GME and EME

pupils, increasing their awareness of job opportunities in the Gaelic world, and encouraging them to think

about their own skills and interests.



Some secondary staff have joined Gaelic lunchtime sessions to increase their confidence in using some of

the language with pupils in classes.

GME Primary teachers and GME Childcare and Education Workers have participated in authority working

parties in order to develop Gaelic tracking and planning. GME Literacy planners were trialled and

feedback provided. Further, attendance at authority development meetings have supported the sharing of

ideas and resources which have led to enhanced practice and increased working partnerships with

colleagues across the authority.

Following a parental consultation and an audit of Gàidhlig this resulted in Gàidhlig being incorporated in

the curriculum rationale with 100% Gaelic immersion in P1-3 and English being phased in from P4-7 (with

Gàidhlig as the main language of teaching delivery). Gàidhlig is also introduced in Nursery using the

immersion model in the morning and English with the promotion of Gaelic in the afternoon session. There

is also provision for the delivery of ASN in Gàidhlig.

In the Primary school, teacher consultation has contributed to the provision of targeted CLPL activities

including Gàidhlig, (linked to the School Improvement Plan) which has resulted in an increased awareness

of good practice, increased opportunities for professional dialogue and engagement and an enhanced

level of provision for learners.

In all GME Primary classes, learners use their Gaelic well, they display sound grammatical accuracy and

show a very good understanding of spoken language. Staff continually model the use of Gaelic in all

classes. Across GME stages, the wider Gaelic community is used to support and enhance Gaelic

experiences.

Tiree schools have continued to embed the parents’ interest in Gaelic language and culture as part of the

island’s identity in the curriculum, along with national expectations.

Next Steps:

● Re-launch Gaelvember across the schools
● We will continue to promote Gaelic language, heritage and culture by highlighting success of

former pupils and working with local and national partner

● Continue to participate in National competitions such as FilmG and An Deasbad Nàiseanta to
promote interaction between our schools’ Gaelic communities and the wider Gaelic world.

● Work collaboratively with staff across the authority to ensure a shared standard of achievement.
This will include attending authority events for GME/GLE teachers, working closely with
colleagues in Tiree High School and Tiree Primary School.

● We will continue to work on joint collaborative initiatives between Oban and Tiree schools as
recommended by HMIe.

● Where staffing and expertise allow, we will expand the provision of subjects through the medium
of Gaelic, e.g. S1 and S2 Gaelic Medium Social Subjects



● Continue to monitor and evaluate the nursery provision of GME immersion in the morning
session, bi-lingual provision over lunchtime and EME in the afternoon session.

● Continue to focus on professional development and collaborative working with the Local
Authority and staff’s more in-depth knowledge of the national self-evaluation framework and
other key documents. Monitor the impact in terms of strengthened approaches to immersion in
Gaelic in the nursery as evidenced by the development of children’s simple vocabulary and
understanding of Gaelic instructions.

● Continue to participate in cultural events and opportunities provided by Gaelic communities and
the wider Gaelic world.

● Work collaboratively with staff across the authority to ensure a shared standard of achievement.
This will include attending authority events for GME/GLE teachers, working closely with
colleagues in Tiree Primary School.

1.1 Attainment Data

Attainment of Literacy Curriculum for Excellence levels 2016/17, 2017/18, 2018/19 and 2019/20
(teacher judgement – confirmed levels – 4 year trend).

*Example below- school-specific data will be provided in the summer term



1.2 Attainment Data

Attainment of Numeracy Curriculum for Excellence levels 2016/17, 2017/18, 2018/19 and 2019/20
(teacher judgement – confirmed levels – 4 year trend).

*Example below- school-specific data will be provided in the summer term



The above data (1.1 and 1.2) reports achievement of a level in S3 for Secondary Schools; and

P1/P4/P7 combined, and S3 for All-Through Schools.

* Due to the Covid 19 pandemic, there was no collection of ACEL data by Scottish
Government in 2020.  Please note that the 2019/20 data is based on the October 2020 Local
Authority Progress and Achievement uplift and cannot therefore be used to demonstrate
school or authority improvement compared with previous years. Care is required when
making any comparisons drawing on the 2020 data.

1.3 Attainment Data

SQA Results 2020

S4 Pupils

S5 Pupils



Working in Partnership THS and OHS
A highly effective partnership has realised OHS and THS successfully delivering, via Google Meet, the
following courses:

We are now seeing the benefits of a two way partnership with courses being delivered by VC from both
Oban and Tiree benefitting pupils in both schools.

Overall quality of our learners’ wider achievements
Highlights of session 2020-2021

School leavers and Senior pupils
- All of our school leavers moved to college/university or a positive destination.
-  All S4 pupils stayed on into S5

S1/S2 Social Subjects - Heritage Hero Awards
All pupils in both EME and GME Social Subjects engaged in an interdisciplinary learning project
exploring the local heritage of Argyll and Bute. Pupils looked at a variety of historical sites of interest to
potential visitors. Pupils gained experience in researching and referencing their source information,
culminating in the production of a tourist brochure in order to encourage visitors to explore Argyll and
Bute further. All pupils received their Detective Heritage Hero award from the awarding body
Archaeology Scotland. The main impact for the pupils was to increase their confidence in research skills
and graphic design, but also to engage with their local history, landscapes and heritage, the result being
that these skills could be applied in any number of tourism or heritage related careers. These careers
could range from tourism development, to working in museum and heritage centres. The same skills
and knowledge can also be useful for working in hospitality, where knowledge of local heritage is often
sought after from employers.

S3 Modern Studies
Our S3 pupils have begun the process of engaging with Shanghai Laogang High School, China. Currently
at the start of this fantastic opportunity the pupils are experiencing the benefits from working within
this cross-cultural communication programme.  International relations is a huge part of the Modern
Studies curriculum and opens the doors to a wide variety of careers.

FlimG
This year our S1/S2 and S4 Gàidhlig and Gaelic pupils participated in the annual FilmG competition.



They produced some very good work and attracted a number of votes and positive comments following
their work being published online.

Gàidhlig Digital Media
All S1/S2 Gàidhlig pupils completed the Gàidhlig Digital Media course run by e-sgoil. Pupils learned
about video editing using a new software package. This was delivered by an Gaelic speaking industry
professional.

Hebridean Pursuits - outdoor education
Financed by Covid recovery funding all S3 pupils participated in the Hebridean Pursuits - outdoor
education opportunity. This included completing an SQA Level 3 Wellbeing qualification.

Young Leaders Training - Primary 6 EME and GME
Primary 6 pupils were given the opportunity to participate in Young Leaders training where they
enhanced their skills as leaders and learned to run inclusive activities to engage pupils in active sports
games.

European Asto Pi Challenge - Mission Zero
All S1/S2 pupils took part in the European Asto Pi Challenge - Mission Zero. Pupils using code created an
image and message that was transmitted on the International Space Station. Pupils received a
certificate and an image from space of where the ISS was when their computer program was
transmitted.

Gaelic Careers event
All pupils were invited to attend the ‘Gaelic Careers Event’ with live speakers from a range of bodies, inc
Skills Development Scotland. The focus was the importance of learning Galeic and what career
opportunities there are for gaelic speaker.

Active Schools
All secondary pupils participated in several days of sports leadership provided by Active Schools. This
helped re-build relationships following a period in lockdown.

Cross Country
All pupils from TPS and THS took part in our annual cross country race, gaining House points.

Beach Clean
All pupils completed their annual beach clean providing essential support for the upkeep and
preservation of their local environment.

Scouts Adventure - Outdoor Learning
All Primary pupils took part in a full day of outdoor learning activities where they learned fire lighting
skills and structure building. The Second Level classes looked at Renewable energy sources and built
sandcastles that incorporated renewable features.

STRAVA Challenge
This challenge was provided for all pupils and staff with the aim of encouraging everyone to improve
their fitness levels and be more active during lockdown. Some pupils were recognised for their
achievement.



Comment on strategies that have been successful in engaging with children and
young people, staff, parents and the wider community and the impact of these.

Tiree Schools have focussed on the following strategies to connect with our wider community:
● Regular informative letters from the Executive Head Teacher and video letters posted on social

media. The letters included hyperlinks links and relevant supporting documentation.
● Communication Strategy: Messenger5/Groupcall to distribute letters/reports/individualised

communication to parents/carers, school facebook page to share news, dates, celebrate
successes and achievements; website to share general information, guidance and policies;
Youtube, and  Twitter for news and successes

● Social media strategy - to share news, share notices with the community of Tiree, publicise
events

● Inviting Active Schools and Scout Adventure to offer engaging and challenging opportunities
● Employer partnerships - connections with local businesses have been made by all Tiree Schools’
● increased use of digital technologies to connect with the wider community
● Use of Google Forms to survey pupils, parents/carers and staff.
● SDS invited to all course choice meeting with parents/carers and pupils to ensure relevant

advice regarding learner journeys

During COVID-19 crisis:
1. Weekly welfare checks during lockdown
2. Engagement checks to make sure learners weren’t being left behind or required

support/interventions
3. IT support team for pupils and parents during lockdown.
4. Executive Headteacher’s video updates on Facebook and YouTube and weekly letters to

parents/carers
5. Providing IT hardware for learners to engage with remote learning.
6. Community consultation surveys that were issued during lockdown and the feedback from

those surveys informing provision and support
7. Online learning: learning through Google Classroom has allowed pupils to stay engaged with

learning throughout the crisis and has been effective in involving parents in our pupils’ learning

Whole School Assemblies/House assemblies/Primary Assemblies
Tree High School
This year one period each week has been identified as ‘House Time’. During this time THS pupils join
with Oban High School to participate in a programme of focused challenges, raising money for their
chosen charitable organisations, contribute in pupil voice opportunities and whole school/House
assemblies. Time is also set aside for the sharing of information by the pupil leadership team and where
applicable House Teachers and the School Leadership Team. House Time also supports House Teachers
1:1 support discussions with pupils as well as celebrating successes and collating House Points. During
this lesson the family Liaison Officer visits classes engaging with the pupils in 1:1/group support
discussions. This dedicated time allows pupils time to reflect, work as part of a team outwith their year
group, receive support and guidance in a dedicated time slot, receive information and share their
opinions.

Primary assemblies happen frequently to celebrate learning, recognise successes and disseminate
information. When appropriate the nursery class is invited.

Virtual Careers Event for S2s



In conjunction with Dunoon Grammar School, S2 pupils attended “I Can Do Anything Day” on Google
Meet. They got the opportunity to view a wide range of jobs and it widened their horizons as to the
types of jobs available in different sectors. It also helped them focus on their own career path and think
about their course options.

Virtual UCAS event
During lockdown a number of our pupils joined a virtual UCAS event, linked with SDS and Dunoon
Grammar. They were able to visit university and college presentations and learn about them. Pupils
gained a good understanding of what life is like in further education and how to apply.

Skills for Life
All departments have continued to embed skills for life, learning and work within their curriculum and
are thinking about subject specific employers to make their subject work inspired. The impact will be to
develop our pupils into work ready individuals.

Advent Performances
All primary pupils were involved in Expressive Arts performances throughout the month of December to
provide a countdown to Christmas for the wider community. This was shared on social media, feedback
showed that our audience was wider than our immediate community as relatives and friends from
around the world left supportive comments which the children found rewarding at this difficult time.

P1 and P7 Transition
A bespoke transition programme was designed this year in line with the various risk assessments in
place across the Nursery Class, TPs and THS.  In Nursery a comprehensive programme was implemented
in partnership with the Nursery and Primary staff allowing the children time with their new teachers
and visiting their classrooms. The children have told us that they really enjoyed it and are excited about
starting school.
P7 pupils have participated in a number transition event with their soon to be Principal Teacher Ms
Forbes. They have also experienced a virtual tour of the secondary school and met all secondary
teaching staff via a video created by subject teachers introducing themselves including a tour of their
classrooms.  They also participated in a ‘Question and Answer' session with Mr Bain, Mrs Cooney and
Ms Forbes.

Comment on progress made with the following aspects of empowerment:

● curriculum;

● improvement activities;

● parental and community engagement; and pupil participation.

https://education.gov.scot/improvement/learning-resources/an-empowered-system/?dm_i=LQE,6RTY0,WAUPY4,R37A1,1

https://education.gov.scot/improvement/learning-resources/an-empowered-system/?dm_i=LQE,6RTY0,WAUPY4,R37A1,1


● Tiree Schools’ Curriculum rationale and model has impacted significantly on improvement The two
schools are now closely aligned with a coherent and consistent approach to many aspects of
strategy and process, whilst clearly maintaining the two schools’ identities.

● The result of THS pupil voice consultation exercises has resulted in further additions of new
subjects/qualifications being introduced to better fit the local context and wider achievement.

● Learners, parents/carers, staff and partners are fully involved in pathway decisions using course
choice forms, and encouragement to attend pupil/SDS meetings. This year this was via Google
meet with 100% of all parents/carers attending.

● All teaching staff in the primary are using and following the progression pathways for Literacy and
Numeracy for every primary stage to help plan for progression across the whole school. This is
illustrated by teachers having an improved understanding of progression throughout the levels
which has resulted in more meaningful learning experiences for the learners.

● S2 pupils going into S3, are now able to have a choice in some of the subjects that they will be
studying. This year they have also been able to select courses offered via VC including Business
Studies.

● Dedicated House Time in THS has enabled more frequent learning conversations regarding pupil
progress, identifying support needs and agreeing next steps in learning.

● Primary Personal Learning Plans (PLPs) are embedded in primary and Nursery practice. These are
used as a vehicle to celebrate success with the pupils and identify next steps. From August 2021
there will be a trial of online PLPs with the P5-7 children..

● Pupils in Primary and Nursery continue to be consulted regarding learning activities. This
supports the children feeling they have personalisation and choice.

● Online Parent Council meetings and other consultative meetings have continued to result in an
increasingly informed and supportive community.

● Class teachers, House teachers, PTs and the Family Liaison Officer are in regular contact regarding
any welfare or learning concerns

● This year parental consultation meetings have been offered via Google meet and phone.
● General information about Tiree Schools is provided via our Website, Facebook, Twitter, emails and

daily conversations at the school gate.
● In TPS targeted information on learning is provided via a written report and PLP’s.In THS this is

provided via several written reports and curricular phone calls.
● Messenger 5/Groupcall provides a valuable evidence base of parental engagement.
● We intend to continue to consult our community on what they would like us to focus on in the Tiree

schools. For example:
○ How well do we enable parents, carers and families and the local community to

contribute to the life of the school and be involved in school improvement?
○ How effectively do we support parents and carers to participate in, contribute to and

understand their child’s learning? How effectively do we communicate about progress,
attainment and achievement?

○ How clear are the partnership agreements we enter into? Do we involve partners at the
earliest stages of planning?

○ How well do we share skills, information, knowledge and experience across partners
and partnerships?

Comment on progress made with Pupil Equity Funding, taking account of the five
key areas below:



● attendance;

● attainment;

● exclusion;

● engagement;

● participation.

The schools allocated Pupils Equity Funding was used to fund the post of Health and Wellbeing Family
Liaison Officer for both TPS and THS. Working to support the social and emotional well-being,
self-esteem and mental health of our pupils, this work has become integral to our recovery plan.
Support has been offered, welcomed and accepted by pupils of all ages and a number of our families
alos. This year progress has been measured using the 5 key factors: attendance, exclusion, attainment,
engagement and participation.

A recent analysis has revealed that from the target group there has been:

● No exclusions
● 100 % of pupils have increased their attendance
● 100% have increased their XBRA levels in primary
● 83% were either highly engaged or consistently engaged in their lessons

Support received is closely monitored and tracked and appropriate interventions have been
implemented ensuring the support the children and young people are receiving meets their individual
needs. Regular tracking and monitoring is a feature of our work, along with the analysis of the data
collected, with appropriate adjustments to support when required.

Engagement: This is measured using an adapted form of the Leuven Scale for Well-Being. Staff entered
ratings in Seemis based on the following criteria:



Participation in extra-curricular activities

Due to COVID restrictions this session, there has been limited extra-curricular activities. However, our
targeted pupils have had access to after school clubs run by the Tiree Trust and 100% of targeted pupils
have engaged with our Family Liaison Officer in sessions which include:

● Friendship groups
● Self-esteem sessions
● Personal space sessions
● Building and Repairing Relationships
● Study support
● Pastoral care and guidance



Quality Indicator How are we doing? How do we know?  (Evidence) School
Self-Evaluation
(1-6)

1.1

Self-Evaluation for
Self-improvement

     

Satisfactory

HMIe Report November 2019

Education  Scotland Visit High Level Progress
Report

    4

1.3

Leadership of Change

     

Satisfactory

HMIe Report November 2019

Education  Scotland Visit High Level Progress
Report

 4

2.3

Learning, teaching and
assessment

     

Satisfactory

HMIe Report November 2019

Education  Scotland Visit High Level Progress
Report

     

4

3.1

Ensuring wellbeing, equality
and inclusion

     

Satisfactory

HMIe Report November 2019

Education  Scotland Visit High Level Progress
Report

 4

https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit
https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit
https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit
https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit
https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit
https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit
https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit
https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit


3.2

Raising attainment and
achievement

     

Satisfactory

HMIe Report November 2019

Education  Scotland Visit High Level Progress
Report

     

4

https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit
https://docs.google.com/document/d/1H_b_Pg5X3q-wL-cwffehwOmLwpWdsQP5Lq9bUH_484A/edit

