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Education Scotland Visit: 

A team of inspectors from Education Scotland visited Tiree High School, Tiree Primary 

School and Tiree Nursery Class in November 2019. The report of inspection findings was 

published on 4th February 2020. 

The report identified the following strengths in the school’s work: 

 
● The strong leadership of the interim Executive Headteacher in developing an 

open and collaborative culture. Senior leaders support the Headteacher very well 
in driving forward improvement across the school.  

● The school’s progress in working with partners to enrich the learning experience 
of children and young people. Young people in the senior stages benefiting from 
access, using digital technology, to a wider range of courses leading to 
qualifications. 

● Staff and partners have worked very well together to develop and increase 
uptake in Gaelic Medium Education. By the end of the primary stages, children's 
attainment in literacy and Gàidhlig is good. 

● A nurturing and caring ethos in the nursery class, characterised by positive 
relationships between the staff team and children, is supporting an inclusive 
learning climate. 

● Children’s and young people’s successes in music and song through the 
medium of Gaelic and English. These achievements support the development of 
children’s and young people’s confidence, self-esteem and help their 
understanding of their island community. 

 
 The following areas for improvement were identified: 

● Improve the quality of teaching, learning and assessment across the school and 
nursery. Teachers should develop approaches to assessing reliably children and 
young people’s progress from early level to the end of S3.  

● Continue to strengthen approaches to immersion in Gaelic in the nursery and at 
the secondary stages. Senior leaders should enable young people at the 
secondary stages to have their education through Gaelic, and learning Gaelic as 
a second language, recognised with awards and qualifications.  

● Continue to improve staff’s understanding of their roles and responsibilities in 
supporting the wellbeing of all children and young people. Staff, across the 



 

 

primary and secondary stages, should continue to develop positive relationships 
and have high expectations of children and young people.  

● Staff, including middle leaders, should develop their approaches to monitoring 
and evaluating their own work by having a greater understanding of national 
expectations and standards. This would then allow teachers to better meet the 
needs of their children and young people.  

 

Progress to date: 

The Executive Headteacher, working in full collaboration with Officers from Argyll and Bute 

Council, has shown commitment to securing improvement in the key areas identified by the 

inspection team. This report aims to provide an evaluative summary of the progress made by 

the school to date in taking forward these recommendations. 

 

Area for Improvement 1: 

Improve the quality of teaching, learning and assessment across the school and 
nursery. Teachers should develop approaches to assessing reliably children and 
young people’s progress from early level to the end of S3.  

 
● A focused programme of staff development was developed to support improvements 

in learning, teaching and assessment. This included a focus on differentiation, higher 

order thinking skills, learner engagement and pace and challenge. Evidence supports 

the view that staff have benefited from these professional learning opportunities and 

the quality of learning, teaching and assessment is improving as a result. 

● Staff revisited formative assessment strategies through CLPL opportunities which 

included the opportunity to work in Trios. As a result, staff are using the strategies 

and associated techniques more effectively in their practice. 

● Staff have engaged in planned moderation activities with cluster schools which has 

resulted in increased levels of teacher confidence in relation to professional 

judgements. Staff have also engaged in authority wide moderation events for 

Gaelic/Gàidhig (senior phase). There is also a planned programme of senior phase 

assessments with Oban High School prior to submission of grades to SQA. 

● Following inspection, account has been taken of the actions noted in relation to 

aspects of the primary curriculum (reading, writing, mental agility). As a result of the 

provision of appropriate CLPL, targeted resources and the re-organisation of lesson 

structure for example, to include regular opportunities to develop mental agility, 

progress has been made against all key areas highlighted.  

● In the nursery class there are increased opportunities to engage in more open-ended 

challenges and to solve problems through collaborative enquiry. The recently 

appointed PT has begun the planned roll out of play pedagogy.The Nursery Manager 

has ensured focus on open ended play/loose parts play.  

 

 

 

 

 

 

 

 



 

 

Area for Improvement 2: 

Continue to strengthen approaches to immersion in Gaelic in the nursery and at the 
secondary stages. Senior leaders should enable young people at the secondary stages 
to have their education through Gaelic, and learning Gaelic as a second language, 
recognised with awards and qualifications.  
 

● Following consultation, the nursery now provides GME immersion in the morning 

session, bi-lingual provision over lunchtime and EME in the afternoon session.  

● Focused CLPL, collaborative working with LA staff and staff’s more in depth 

knowledge of the national self-evaluation framework and other key documents, has 

resulted in strengthened approaches to immersion in Gaelic in the nursery as 

evidenced by the development of children’s simple vocabulary and understanding of 

Gaelic instructions. 

● Senior leaders recognise the importance of Gaelic Medium Education and are 

working to increase provision. As a result, S1/2 Social Subjects is now being 

delivered through Gaelic VC with Oban High School. Pupils are able to engage with 

this provision entirely through the medium of Gaelic. 

● The continuous focus of Tiree High School on being a school with two mediums of 

learning is celebrated and evident, centred on the refreshed vision and values 

encompassing language, culture and heritage.  

●  Senior leaders are enabling young people at the secondary stages to have their 

education through Gaelic, and learning Gaelic as a second language through 

recognised awards and qualifications e.g. awards gained through Heritage Heroes, 

Archaeology Scotland and DYW eSgoil (media skills). 

 

 

Area for Improvement 3: 

Continue to improve staff’s understanding of their roles and responsibilities in supporting 
the wellbeing of all children and young people. Staff, across the primary and secondary 
stages, should continue to develop positive relationships and have high expectations of 
children and young people.  
 

●  A curricular review was undertaken in November 2020 to ensure all learning about 

aspects of health and wellbeing is progressive, relevant and cohesive. As a result the 

Relationships policy, and many aspects of health and well-being, inclusion and equity 

have been implemented successfully throughout the school. The focus will continue 

to ensure the successes are built upon and the core features continue to be 

embedded, evaluated and developed further over the next improvement cycle. 

● Progress has been made to develop staff skills, approaches, quality resources and 

planned opportunities to support learners’ own understanding of their wellbeing and 

assist them in taking responsibility for it.  

● The PT Secondary and PT Primary are leading Guidance with the first line guidance 

for primary being the class teachers and in secondary the My Time Teachers. This 

structure has supported senior leaders’ overview of staff’s understanding of their 

roles and responsibilities in supporting the wellbeing of all children and young people. 

● Continued development and embedding of the Relationships policy and associated 

CLPL has helped develop staff’s understanding of their roles and responsibilities in 



 

 

supporting wellbeing as well as ensuring a continued focus on developing positive, 

respectful relationships with children and young people. 

 

Area for Improvement 4: 

Staff, including middle leaders, should develop their approaches to monitoring and 
evaluating their own work by having a greater understanding of national expectations 
and standards. This would then allow teachers to better meet the needs of their children 
and young people.  
 

● A focused and collaborative CLPL programme is in place which staff feel they have 
ownership of and is resulting in increased confidence and capacity of staff, including 
middle leaders.  

● A coherent approach to tailored professional learning and mentoring has been 
developed for Tiree staff to support them in implementing clearly defined priorities 
with a clear focus on learning, teaching and assessment. 

● A key focus for Tiree Schools has been on empowerment and greater responsibility 
for staff improving the quality of their teaching and driving forward improvements 
within their own classes and across the school. 

● PT Primary and Secondary both far exceed many similar subject leaders enhancing 
holistic, whole-school areas of development. 

● Our focus has been on challenge, engagement of the learner, measuring attainment 
and providing quality feedback to ensure pace of progression of every learner. This 
is resulting in teachers better meeting the needs of their children and young people. 
There will be a continued emphasis on this core aspect to ensure high quality and 
consistent embedding of these areas of focus. 

● Collaborative approaches and tools have been developed to evaluate teachers’ and 
leader’s own practice against national standards and expectations. 

● Using EEF A School’s Guide to Implementation to prepare, deliver and sustain 
literacy, numeracy and health and wellbeing across the curriculum, through Gaelic 
and English, as a responsibility of all has resulted in significant improvements in 
engagement and raising the profile of learning, teaching and assessment of these 
responsibilities for all. This will continue to be a key area of focus in the school 
improvement plan for the foreseeable future, with a focus on collaborative 
professionalism. 

● All staff have a better understanding of key self-evaluation documents, relevant 
national documents and professional standards. 

● The SIP 2020-2021 contains clear evidence of expected successful outcomes. The 

leadership team will continue to self-evaluate for improvement based upon 

continued, high-quality planning and regular reviews of progress and impact.. 

● Further refinement of QA and its links to strategic planning for improvement has been 

achieved through OHS and Tiree schools using similar, collaborative approaches and 

quality assurance tools to monitor and evaluate our work and inform strategic 

improvement planning. 

● SIP reviewed at 3-monthly intervals and this is used to identify clear areas of focus at 

key SMT meetings.   

● All staff are actively engaging with collegiate time spent auditing the school against 

selected quality-assurance indicators to enhance the knowledge of staff 

● The Local Authority Progress and Achievement model has been adopted which 

provides robust tracking of all children in relation to CFE levels at three key points 

throughout the session. Staff use analysis of data from Scottish National 

Standardised Assessments, in-class summative and formative assessments to 



 

 

support the reliability of the professional judgements of a level at each of these key 

points. 

● Analysis of latest data collection (March 2021) suggests that almost all young people 

are achieving expected levels.  

 

Next steps: 

In Nursery the areas of continued focus will be the further development and embedding of 

play pedagogies that challenge children and the continued implementation and effective use 

of the moderation cycle. The immersion-Gaelic that began in August 2020 will be evaluated 

and further developed, including measuring the impact of transition to P1. 

In Primary, there will be a continued focus on improving attainment across Literacy and 

Numeracy by ensuring high quality, differentiated experiences. In particular, there will be a 

focus on emphasising Higher Order Thinking Skills and developing opportunities to deepen 

pupils’ learning and provide challenge. Moderation of XBRA levels will continue to be a key 

focus to ensure that data is consistent across the school and authority. 

In the High School there will be a continued focus on the impact of the implementation cycle 

to further develop the learning, teaching and assessment agenda and the responsibilities for 

all, through collaborative professionalism to further empower staff. There will continue to be 

a sharp focus on self-evaluation including the effective use of pupil voice, etc. 

Whole school evaluation of the impact of COVID-19 restrictions and remote learning, both 

positive and negative. 

Additional Information 

The Schools have employed a family liaison officer which has already had a measurable 

impact on some young people’s engagement, their health and wellness and family support. 

This will continue to evolve and the impact on the attainment challenge will be measured. 

The arrival of five new key members of the teaching staff will continue to focus the schools’ 

improvement on ensuring high professional standards, CLPL needs, high quality teaching, 

learning and assessment and a strong collegial approach. 

The strong partnerships with Oban High School and and a Primary Headteacher will 

continue to develop and be evaluated, particularly in terms of leadership, curriculum 

development and the role of remote learning and the use of digital technology. 
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