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The following report provides an overview of the outcomes of the School Review of 
Tiree High School, Primary and Secondary departments. Review themes were 
agreed following consultation with teaching staff and subsequent meetings with the 
school’s leadership team. These were linked to the school’s ongoing self-evaluation 
and school improvement processes. The aim of the Review was to validate strengths 
and to provide advice on next steps within areas requiring further development and 
improvement.  
 
At the time of the Review the roll of the school was as follows:  
 
English medium primary 29 
Gaelic medium primary 23 
Secondary 25 
  
At the time of the Review the staffing in the secondary and primary departments was 
as follows: 
 
Secondary 
 
Head Teacher (non class committed) 
Depute Head Teacher (non class committed) 
3 Principal Teachers 
Subject teachers (inc above PTs): social studies, mathematics, physics, chemistry, 
computing science, Gaelic, music, PE, art, health and wellbeing 
4 support staff 

  
Primary 
 
1 Principal Teacher  
2 class teachers English medium, inc PT 
1 class teacher Gaelic medium 
1 vacancy Gaelic medium 
1 part time teacher English medium 
6 support staff 
 
Whole School: 
 
2 clerical staff, 1 janitor, 1 IT technician 
 
The Review team consisted of the following:  
 
Education Service personnel: D McAllister (Education Officer), J Helbert (Education 
Officer), A Goodall (Education Officer) D McLeod (Education Officer), R Redpath 
(Principal Educational Psychologist).  
 
School personnel:  M McArthur (Head Teacher), C Chalkley (Depute Head Teacher), 
D Campbell (Principal Teacher), M Forbes (Principal Teacher), J Smith (Principal 
Teacher), J MacIntosh (Principal Teacher).   
 
 
 
 
 
 



 

Review activities: 
 
Review Activity People Timescale Purpose 

Scoping meeting Education Officer, Head 
Teacher  

August 2014 Discuss aims of review. 

Self-evaluation exercise Education Officer, 
teaching staff  

September 2014 Propose priorities for review 
based on self-evaluation. 

School leadership 
consultation 

Education Officer, 
school leadership team 

September 2014 Agree themes for Review. 

Staff focus groups x 2 Education Officer, 
Principal Educational 
Psychologist, Staff 

November 2014 Identify 
strengths/development 
needs/concerns in relation 
to Review themes.  

Primary pupil focus 
group  

Principal Educational 
Psychologist, Primary 
pupils, Principal 
Teacher 

December 2014 Identify 
strengths/development 
needs/concerns in relation 
to Review themes.  

Secondary pupil focus 
group  

Principal Educational 
Psychologist, 
Secondary pupils, 
Principal Teacher 

December 2014 Identify 
strengths/development 
needs/concerns in relation 
to Review themes.  

Parent focus group  Principal Educational 
Psychologist, Parents 

December 2014 Identify 
strengths/development 
needs/concerns in relation 
to Review themes.  

Senior leadership 
discussion 

Education Officer, Head 
Teacher, Depute Head 
Teacher 

January 2015 Provide general feedback 
on information emerging 
from discussion groups. 
Identify 
strengths/development 
needs/concerns in relation 
to Review themes. 

Observations of learning 
and teaching, individual 
interviews/evaluative 
discussions 

1  Observation team: 
Education Officers, 
school leadership 
team 

2  Individual meetings: 
Depute Head 
Teacher (Discipline 
policy), Additional 
Support Coordinator 
(ASN/Girfec), Pupil 
group (wider 
achievement) 

January 2015 Review practice in relation 
to Review themes.  

Draft report meetings Education Manager, 
Education Officer, 
Headteacher, individual 
members of staff  

April - Jun 2015 Consult with Head Teacher 
and individual members of 
staff on findings to inform 
drafting of report.  

Final report Head of Service September 2015 To inform the school 
improvement process 

 
 
 
 
 
 
 
 
 
 
 



 

 
AGREED STRENGTHS OF THE SCHOOL  
 
The Review identified the following key strengths of the school: 
 

 Children and young people who are actively engaged in their learning 
experiences and benefit from an appropriate range of teaching and learning 
strategies. 

 

 The climate of mutual respect across learning environments, with positive 
relationships between teachers and pupils that impact on learning.  

 

 Behaviour management in classrooms with a range of effective strategies 
employed that promote and sustain a positive learning environment and 
minimise disruption to learning. 

 

 The commitment and willingness of all staff to work together to secure positive 
outcomes for children and young people. 

 
 
AGREED AREAS FOR DEVELOPMENT 
 
The Review team considered what work should be undertaken to further improve the 
school and consulted with the Head Teacher in finalising the undernoted areas for 
development. These areas of development should be led by the Head Teacher and 
the leadership team, in consultation with staff and in partnership with the wider 
school community. 
 

 The review considered the schools approach to GIRFEC implementation, with 
a particular focus on the robustness and consistency of practice across the 
whole school.  Following this assessment it was agreed that the school should 
now undertake a thorough review of the implementation of the GIRFEC 
practice model across the whole school.  This should ensure that procedures 
are increasingly robust in order to ensure consistency across all wider 
assessment, planning and review processes. 

 

 The review found that while the behaviour of pupils was managed well in 
classrooms, the system for further intervention was not consistently 
understood and applied across the school.  The school should now review 
policy and guidance relating to managing behaviour referrals at all levels 
across the school to ensure consistent application of agreed approaches in 
order to support children and young people in their learning. 

 

 Whilst the school were providing a range of opportunities for their children and 
young people, it was agreed that the school should now review the breadth of 
opportunities available for children and young people and to maximise use of 
the existing experience, expertise and interests within the school community, 
developing effective and sustained parental, community and external 
partnerships.  

 
A shared responsibility for effective communication should be a key consideration 
across all the areas for development identified above. 
 



 

 
THEMES 
 
Strengths and development needs relating to communication are included in 
each of the following themes. 
 
 
CURRICULUM 
 
What has gone/is going well? 
 
Meeting curricular needs, vocational opportunities, interdisciplinary learning 
(IDL) 
 

 Primary pupils benefit from effective specialist teaching from secondary staff 
in a range of subjects. Coordinated planning in these subjects contributes to 
continuity in progress for pupils at the primary to secondary transition stage. 
There is an extended programme of transition for primary to secondary that 
allows for good links in preparing pupils for the move. 

 Parents and pupils benefit from an informative curriculum booklet for pupils 
making choices as they move into the senior phase of the school (S4-6).  

 There is strong collaboration between staff in the nursery and primary to 
ensure continuity of experience in Gaelic literacy. 

 The personal support programme ‘On Track’ is in the early stages of 
development, nevertheless it is beginning to engage pupils in valuable 
discussion on skills for learning, life and work and reflection on their wider 
achievements, attributes, capabilities and personal development. 

 There is a range of work based vocational training, senior phase opportunities 
and local positive destinations accessed by pupils attending the school. Over 
the past three years, 100% of leavers have gone on to a positive destination. 
The majority of pupils in senior phase participate in work experience in 
settings beyond Tiree. The school provides a number of flexible learning 
pathways for senior phase pupils who are at risk of disengaging. 

 Elements of the interdisciplinary learning experiences in S1-S3 provide for 
real life, relevant and challenging activities, for example the Tourist Guide 
project and the Glasgow Industry project which included a residential visit for 
pupils. 

 A weekly activity programme aimed at promoting wider achievement is in 
place during which staff use their expertise and specialisms to offer a range of 
opportunities for pupils to develop new knowledge and skills. These have 
included filmmaking, music enhancement, crochet skills and food preparation 
and presentation. An approved national award scheme (ASDAN) is built into 
this. Pupils interviewed were positive about these opportunities and felt that 
the programme is adding value to their experiences.  

 Across the curriculum, tasks and activities are planned to promote important 
skills for learning, life and work through independence, individual contributions 
and working cooperatively. In most lessons observed, the purpose of the 
lesson was shared with pupils in order to make learning relevant. In most 
lessons observed, there was a good range of different types of experiences 
and good pace of learning that led to children being motivated and enjoying 
their learning. 

 Staff know pupils well and are knowledgeable about their progress and as a 
consequence plan effectively next steps in their learning. 



 

 
The following next steps were agreed: 
 
Curriculum development 

 A range of staff development opportunities were being provided to support 
staff in their professional development, however the school now needs to 
ensure efficient and effective use of staff development time and school 
improvement meetings, with a specific focus on curriculum development to 
enhance fully on learning and achievement for pupils.   

 
Courses and programmes 

 Review the programme for interdisciplinary learning in order that it leads to 
progression of learning across a range of planned experiences and outcomes.  

 Continue to develop the ‘On Track’ programme and use of Skillsbook and in 
so doing further engage pupils and parents in learning and achievement. 

 Continue to work in partnership with others as described in Partnerships 
below to provide as wide a range of opportunities for pupils as possible, for 
example in vocational education and in technology, where possible setting up 
opportunities for accreditation and certification. 

 Develop further how the school uses staff expertise/subject specialisms in 
order to offer the widest possible curriculum choice and increase opportunities 
for achievement for all pupils.    

 With authority support, plan for continuity in Gaelic medium provision in the 
upper primary stages post 2015-16.  

 
The rationale and design of the curriculum 

 Engage staff, parents, pupils and the wider community in continuing to 
develop the curriculum plan to demonstrate a breadth of opportunities and 
relevance across all contexts of the curriculum, and ensure effective 
communication of curriculum developments as appropriate. 

 Information available to parents on curriculum rationale and design did not 
sufficiently cover early level.  The school should now raise awareness of the 
early level curriculum amongst parents. 

 
 
MEETING NEEDS 
 
What has gone/is going well? 
 
Behaviour support & intervention, consistency of response / expectations, 
supporting children’s learning, GIRFEC process and input from other agencies 
 

 Staff at all levels are committed to ensuring effective learning and meeting 
pupils’ needs.  

 Support staff and parents contribute effectively to the process and 
implementation of pupil profiles in planning to meet pupils’ needs. This fully 
involves support staff and parents who contribute effectively to the process 
and implementation.  

 There are positive relationships within classes, with a climate of mutual 
respect. There are high expectations for pupil behaviour across all classes. 
Pupils understand what is expected of them in terms of behaviour in each 
class. Teachers are skilled in employing a variety of behaviour management 



 

strategies and organising learning to minimise disruption in classes and 
promote good behaviour. 

 There is a robust and effective planning/monitoring/tracking system which 
includes a system for archiving plans over time. This acts as a means for 
communicating information of specific pupil support needs on an ongoing 
basis. This includes regular, effective informal communication amongst staff. 
 

The following next steps were agreed: 
 
GIRFEC (Getting It Right For Every Child) National Practice Model 

 Overall staff demonstrated a good understanding of GIRFEC procedures. 
With authority support, they now need to develop a fuller understanding 
amongst all staff of the GIRFEC national practice model and their respective 
roles and responsibilities in relation to Argyll and Bute guidance. This should 
further develop and build on existing lines of communication with parents, and 
ensure effective information sharing and links across planning systems at all 
levels.  

 
Management of discipline 

 The review identified the need to develop the strategic leadership of 
behaviour management across the school.  The senior leadership team 
should now build on existing strengths in classroom practice by reviewing the 
policy and procedures for managing discipline in all areas of the life of the 
school. This should involve pupils, all staff, including support staff, and 
parents in planning systems and procedures in a collegiate way that will 
enhance wellbeing for all pupils. There should be agreement on protocol and 
practice that ensures a consistency of approach and ongoing communication 
with pupils, all staff and parents to support everyone to work together to 
implement the agreed procedures.  

 
Supporting learning 
Pupils were provided with a range of learning opportunities, however the school now 
needs to: 

 Explore and implement a range of approaches to ensure challenge for pupils 
within composite classes through questioning and investigative learning. 

 Develop skills in teaching for effective learning so that discussion during and 
at the conclusion of lessons allows pupils to evaluate and assess their 
learning in more depth and identify next steps in learning. 

 
PARTNERSHIPS 
 
What has gone/is going well? 
 
Collegiate working, working with others, sharing expertise, delegation 
 

 There are existing partnerships with a variety of organisations and individuals 
that help to enrich the experience of pupils attending the school. In some 
circumstances this lead to certification. For example the school have engaged 
with local individuals to provide valuable experiences in food technology and 
technical education. A leadership training programme provides S6 students 
with opportunities to develop valuable skills for life. S5 students benefit from 
partnerships with mainland employers with whom they access work 
experience.    



 

 There are mutually positive relationships with the partners. 

 Parents are positive about parental and community partnerships currently in 
place. 

 Parents are positive about the annual parent consultation evenings, during 
which they receive detailed information on the progress of their children. 

 Staff at the school feel that they have a positive relationship with the wider 
community. 

 A very informative newsletter is published each week which updates parents 
on forthcoming events, pupil achievements and forthcoming opportunities 
outside school. 

 
The following next steps were agreed: 
 
Collegiate working  

 The organisation of time spent on school improvement activity has not always 
allowed for completion of tasks. The school now needs to review how staff 
development time and school improvement meetings are used to ensure that 
these effectively progress the areas for development in this review and 
support the distribution of leadership for improvement across the school.  

 
Partnership with the Parent Council 

 Ensure that the partnership of school and parent council impacts positively on 
pupils’ learning and achievement. This may require support from the central 
education team to review how the Parent Council is constituted, protocols in 
relation to meetings and follow up actions from meetings. 

 
Active involvement of parents and community 

 A range of approaches are used by the school to gather the views of 
stakeholders. The school now needs to extend these to ensure they gather 
the views of parents and the community with regard to their stated willingness 
to be more actively involved in providing wider opportunities for pupils 
attending the school. Work in partnership to implement ideas or initiatives 
where possible and take cognisance of the availability of resources and time.  

 
Partnerships with parents, the community agencies and employers 

 Work with a range of partners e.g. parents, community organisations, 
businesses, local employers and individuals to jointly explore and further 
develop local opportunities for wider achievement across the curriculum and 
to enhance employability. Build in accreditation/certification where possible. 

 Continue to explore, jointly with the central education team, links with external 
education providers such as colleges and other secondary establishments 
within the authority and develop opportunities for accredited learning for pupils 
as appropriate.  

 
 
WHAT HAPPENS NOW 
 
The School Improvement Plan will reflect the findings of the Review and action will 
be planned accordingly.  Where necessary, the existing improvement plan will be 
updated in consultation with staff and parents. 
 
The Head Teacher, supported by the Education Officer: Area, will lead a process 
that builds on the strengths identified in the Review and take forward areas for 



 

development. The school and central education service will work together as 
appropriate, and with other partners, to ensure that the areas identified for 
development are addressed within agreed timescales. 
 
Progress in relation to the findings of the Review will be evaluated and detailed in the 
next Standards and Quality Report prepared by the school.  
 
Community Services: Education 
October 2015  


