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QI 1.3 Leadership of 
change 
 

developing a shared vision, values and aims relevant to the school and its community  
strategic planning for continuous improvement 
implementing improvement and change 

Key Points from HMIe 
Nursery/Primary 

Actions Impact RAG 

QI 1.3 Include Gaelic in 
the VVA 

 Consult how best to include Gaelic in the VVA for primary 
and nursery and the curriculum rationale 

  

QI 1.3 Continuous 
Improvement 

 Update SIP with latest targets and expected outcomes.  
Ensure that we are able to demonstrate clear evidence of 
success 

 Collegiate time to be spent on auditing the school against 
selected quality assurance indicators to enhance the 
knowledge of staff   

  

QI 1.3 Continuous 
Improvement 

 Use QI 2.7 with partners to evaluate current practices and 
to create a strategic approach to ongoing school 
improvement planning  

  

QI 1.3 Continuous 
Improvement 

 Ensure that GME staff have access to appropriate CLPL 

 Explore the use of technology to encourage collaboration 
with other schools with GME 

 Ensure that GME staff have collegiate time dedicated to 
the development of GME 

  

QI 1.3 Self-evaluation  Use collegiate time for staff to work together to ensure an 
understanding of national standards such as the GTCS 
standards for full registration and middle leadership. 

 Revisit the teaching and learning policy and evaluate 
teaching practice in the school with it. 

  
 
 
 

QI 1.3 Self-evaluation  Create a Quality Assurance Calendar – classroom visits 
(focus on pace and challenge and engagement within a 
curricular area linking 2.3 /pupil work 
monitoring/Forward Plan Consultations/attainment 

  



review meetings etc. Time planned for self-evaluation 
activities. Through all of these activities keep asking ‘So 
What?’ 

 Develop use of HGIOS4, HGIOEL and How good is OUR 
school? 

QI 1.3 PEF  Plan for PEF – aligned to children in receipt FSM  

 Show progress/impact of spend  

  

QI 1.3 PRDs   Staff leading identified improvements – amend collegiate 
planning to take account of this  

 Plan informal progress discussions for May/June and 
formal PRDs Nov/Dec  2020 and link to GTCs standards 

 Make explicit reference to GTCs standards and 
HGIOS4/HGIOEL in agendas etc… 

  

QI 1.3 Leadership roles  Pupil leadership roles to be continued and developed 

 Gather children’s views to lead change within the school. 
Make this explicit to the children so they are aware that 
their voice is heard. 

  

QI 1.3 Leadership of 
Nursery 

 Revisit nursery VVA and ensure they are relevant, 
meaningful and appropriate for the age and stage of the 
children  

  

QI 1.3 Leadership of 
Nursery 

 Continue to explore and agree consistent, shared 
expectations about high quality learning 

 Evaluate practice against national guidance and ensure 
that professional learning in having an impact of practice 

 Practitioners should use self-evaluation materials more 
regularly 

  

QI 1.3 Leadership of 
Nursery 

 Ensure that targets set in the SIP are relevant and 
appropriate for the nursery 

  



  Develop deeper understanding of key documents such as 
Advice on Gaelic Education, Building the Ambition 

 Use HGIOELC?  To develop a deeper understating of the 
national self-evaluation framework 

 SIP should include targets that relate to the introduction 
of 1140 hours 

  

Key Points from HMIe 
Secondary 

Actions – crucial to continue the empowerment agenda with all 
relevant, implementing parties being consulted and engaged in 

the exploration, preparation, delivering and sustaining of change. 

Impact RAG 

1.3 Shared vision  Senior leaders revisit schools’ vision to capture more 
prominently the unique social, economic and cultural aspects 
of Tiree, including Gaelic. 

  

1.3 Identify evidence of 
improvement 

 Identify the expected outcomes from school’s improvement 
priorities to enable them to demonstrate clear evidence of 
success. 

  

1.3 Measure evidence of 
improvement 

 Revisit and refine processes and tools for quality assurance. 

 Demonstrate links to strategic planning for improvement 
required to ensure greater coherence. 

  

1.3 CES and partnerships  Map out and increase the pace of implementation, 
particularly around the Career Education Standard (CES) and 
partnership working with a wider range of employer partners.  

  

1.3 CLPL  Develop more coherent approach to tailored professional 
learning and mentoring for Tiree staff to support them in 
implementing clearly defined priorities. 

  

1.3 Partnership strategy  Develop a strategic approach to working with partners, as 
part of ongoing school improvement planning. 

 Develop tools to measure the impact on young people’s 
experiences and achievements. 

  



1.3 Measuring impact of 
CLPL and empowerment 

 Develop collaborative CLPL programme to continue building 
the confidence and capacity of staff, including middle leaders.  

 Focus on learning, teaching and assessment. 

  

1.3 Measuring impact of 
CLPL and empowerment 

 Focus on empowerment and greater responsibility for staff 
improving the quality of their teaching and driving forward 
improvements within their own classes and across the school.  

 Focus on challenge, engagement of the learner, measuring 
attainment and quality feedback to ensure pace of 
progression of each learner. 

  

1.3 Measuring impact of 
CLPL and empowerment 

 Develop collaborative approaches and tools to evaluate 
teacher’s and leader’s own practice against national 
standards and expectations. 

  

  



 

2.3 Learning, teaching 
and assessment      
 

learning and engagement 
quality of teaching 
effective use of assessment 
planning, tracking and monitoring 

Key Points from HMIe 
Primary 

Actions Impact RAG 

QI 2.3 Learning, 
teaching and 
assessment 

 Increase pace and challenge and ensure that lessons are 
pitched at the correct level for the children 

 Look at ways for lessons to be more engaging – use 
Leuven’s Scale/Participation Scales 

 Look at different types of teaching approaches that are 
not adult-directed 

 Ensure that teachers have higher expectations of children 

  

QI 2.3 Learning, 
teaching and 
assessment 

 Promote Blooms Taxonomy and independence in learning 

 Promote learning through play in the early stages 

 Look at ways for children to be given the opportunity to 
lead learning 

 Look at the ratios of ‘teacher talk’ time 

 Revisit questioning skills to promote HOTS 

  

QI 2.3 Learning, 
teaching and 
assessment 

 Revisit ways to promote active learning in the classrooms 
and beyond and ensure there is a shared understanding of 
what active leaning is 

  

QI 2.3 Learning, 
teaching and 
assessment 

 Revisit AiFL strategies with a particular focus on success 
criteria 

 Develop the use of and quality of feedback  

 Further develop the validity and reliability of teachers’ 
judgements 

  



QI 2.3 Learning, 
teaching and 
assessment 

 Ensure that all lessons provide effective support and 
challenge 

 Plan problems solving activities more carefully 

  

QI 2.3 Learning, 
teaching and 
assessment 

 Continue to work on the assessment and moderation 
cycle and ensure that assessments are planned. 

 Formative, ongoing use of assessment needs to be further 
embedded 

  

QI 2.3 Learning, 
teaching and 
assessment 

 Staff must continue to build their skills in interpreting data 
and identify, with young people, their next steps 

 Staff must look at planning of assessments using the 
National Benchmarks and considering a range of evidence 

 Create progression pathways for all curricular areas  

  

QI 2.3 Learning, 
teaching and 
assessment 

 Incorporate a statement regarding immersion in to the 
teaching and learning policy 

  

QI 2.3 Learning, 
teaching and 
assessment – Nursery 

 Provide children with more sensory experiences to 
develop a positive level of engagement in play 

 Loose parts play and the use of open-ended resources 
needs to be developed further indoors to initiate 
imaginative play 

 Provide experiences that are more interesting for children 
during free play 

 Practitioners should evaluate how they can improve their 
interactions and ensure that all experiences support 
children’s learning in interesting and dynamic ways 

  

QI 2.3 Learning, 
teaching and 
assessment – Nursery 

 Staff need to develop their use of evaluative language 

 Staff need to establish a shared understanding and agreed 
system to ensure next steps in learning are appropriate 
and consistently addressed 

  



 Provide more professional learning opportunities to 
develop opportunities in assessment 

 Revisit how well the PLPS are evidencing learning 

QI 2.3 Learning, 
teaching and 
assessment – Nursery 

 Track the Gaelic being understood and used by children to 
planning for progress 

 Ask parents early who will be going to GME and provide 
them with more opportunities to promote their Gaelic 

  

QI 2.2 Curriculum  Continue to work on developing a BGE profile 

 Continue to develop the use of the tracking and 
monitoring system so that it is used by ALL staff 

  

QI 2.2 Curriculum  Continue to develop literacy, numeracy and health and 
wellbeing across the curriculum, through English and 
Gaelic, as a responsibility of all. 

  

QI 2.2 Curriculum - 
Nursery 

 Take cognisance of Building the Ambition refreshed 
narrative 

  

  Review how GME is provided to Nursery children 

 Use Gaelic (Learners) E&Os to plan for promotion of 
Gaelic 

  

QI 2.7 Partnerships  Ensure that high quality information is provided to parents 
on how well their children and young people are 
progressing 

  

  



Key Points from HMIe 
Secondary 

Actions – crucial to continue the empowerment agenda with 
all relevant, implementing parties being consulted and 
engaged in the exploration, preparation, delivering and 

sustaining of change. 

Impact RAG 

2.3 Quality of learning 
and teaching 

 Use high quality, evidence-based research to develop a 
shared understanding of effective learning and teaching. 
Open up learning through high frequency, low stakes 
classroom observations and joint working with partner 
schools to improve the quality of learning and teaching. 

  

2.3 Pace, challenge and 
engagement in learning 

 Use EEF A School’s Guide to Implementation to develop CLPL, 
collaboratively, to focus on: 
1. learners undertake activities set at the right level 

(differentiation), 
2. higher expectations of learners in leading their learning 

and measuring learner engagement (challenge and meta-
cognition), 

3. learners know what they need to do to be successful and 
when they have been successful (progression and quality 
feedback), 

4. approaches to learning and teaching to allow learners 
appropriate opportunities to develop higher order 
thinking skills (questioning, differentiation, challenge), 

5. learning activities that are relevant to real life contexts 
(engagement). 

  

2.3 Planning, tracking 
and monitoring 

 Use collegiate time and CLPL to collaborate in:  
1. staff engaging in systematic approaches to moderation 

and understanding of standards in the broad general 
education (BGE), 

2. planning a range of assessment activities that is integral to 
schemes of learning across all departments, provides 

  



evidence of progress and informs future learning and 
teaching, 

3. Implement and embed the local authority’s assessment 
and moderation policy. 

2.2 Curriculum: 
Learning pathways 

   

2.2 BGE progression, 
depth and evidence of 
attainment 

 Continue to collaboratively develop and implement systems, 
processes and skills that ensure teachers: 
1. have evidence of better continuity and progression in 

young people’s learning across the BGE.  
2. plan for progression in the BGE through second, third and 

fourth Curriculum for Excellence (CfE) levels, 
3. allows learners to progress in different ways and at 

different rates, 
4. implement the new monitoring and tracking system to 

provide staff with information each learner’s progress in 
achieving CfE levels in all curricular areas, 

5. plan for progression more effectively, 
6. develop a BGE profile for each learner, including their best 

pieces of work and notes their skills in initiative, planning, 
teamwork, communication, and problem solving. 

  

2.2 CES and DYW  Develop staff awareness of local and national labour market 
intelligence to routinely inform curriculum planning and pupil 
aspirations for employment. 

 Develop and incorporate the CES and Career Management 
Skills (CMS) fully within subject delivery.  

 Develop and incorporate a revised model for work 
placements for learners at a time that provides greatest 
benefit to them. Continue the productive partnership with the 
Tiree Community Development Trust which provides funds to 

  



support young people with travel and accommodation for 
work placements off the island. 

2.2 Senior curriculum 
and FAs 

 Work in partnership with Oban High School to promote and 
increase the uptake of Foundation Apprenticeships (FAs) 
(SCQF level 6, for young people in 2020/21.  

 Continue to broaden the senior phase curriculum offer and 
introduce a wider range of vocational options. 

  

2.2 Responsibility of all  Use EEF A School’s Guide to Implementation to prepare, 
deliver and sustain literacy, numeracy and health and 
wellbeing across the curriculum, through Gaelic and English, 
as a responsibility of all. 

  

2.7 Partnerships: 
Impact on learners  

– parental engagement   

2.7 Parental feedback 
on learner’s progress 

 Consult, develop and implement better quality information 
provided by teachers on how learners are progressing in their 
learning. 

  

2.7 Parental 
engagement  

 Consult learners, parents/carers and community partners to 
develop further and deliver a programme of ‘workshops’. 

  

  



3.1 Ensuring wellbeing, 
equality and inclusion      
 

wellbeing 
fulfilment of statutory duties 
inclusion and equality 

Key Points from HMIe 
Nursery / Primary 

Actions 
 

Impact RAG 

QI 3.1 Ensuring wellbeing, 
equality and inclusion  

 Ensure that all children are familiar with the wellbeing 
indicators and that they can understand and take 
responsibility for their own wellbeing 

  

QI 3.1 Ensuring wellbeing, 
equality and inclusion 

 Continue to develop new relationships policy and link 
to school values 

 Ensure that all bullying incidents are logged correctly 

  

QI 3.1 Ensuring wellbeing, 
equality and inclusion 

 Involve all stakeholders, including pupils in the 
creating of a health and wellbeing programme 

  

QI 3.1 Ensuring wellbeing, 
equality and inclusion 

 Continue to improve attendance   

QI 3.1 Ensuring wellbeing, 
equality and inclusion 

 Continue to work on celebrating diversity and 
challenging discrimination 

  

QI 3.1 Ensuring wellbeing, 
equality and inclusion - 
Nursery 

 Staff need to be clearer about how all the wellbeing 
indicators help children 

 Develop children’s understanding of their rights and 
wellbeing and help them to develop language to 
express their experiences and needs 

 Use the opportunities created at snack time to further 
develop language skills 

  

  



Key Points from HMIe 
Secondary 

Actions – crucial to continue the empowerment agenda 
with all relevant, implementing parties being consulted 
and engaged in the exploration, preparation, delivering 

and sustaining of change. 

Impact RAG 

3.1 Wellbeing  Continue to develop staff skills, approaches, resources 
and planned opportunities to support learners to 
understand and take responsibility for their wellbeing. 

  

  Ensure learning about all aspects of health and wellbeing 
is progressive, relevant and cohesive as learners move 
through the school.  

  

  Actively involve learners in shaping the HWB programme 
to develop their sense of responsibility and awareness of 
rights. 

 Consult learners in measuring the impact using HGIOURS 
and other pupil voice activities. 

  

3.1 Relationships  Continue to develop and implement the new 
relationships policy, linked with the school’s values, to 
develop: 
1. the daily ‘My Time’ period, 
2. approaches to strengthen relationships across the 

school community, 
3. regular reviews of bullying log to ensure incidents 

should be logged correctly, including any protected 
characteristics and actions taken, 

4. staff skills to ensure that young people develop 
resilience, emotional wellbeing and skills in conflict 
resolution. 

  

3.1 Equality. ASN support 
and attendance 

 PT Guidance/Support to continue to work in close 
partnership with parents and other professionals to 
ensure that all barriers to children’s and young people’s 

  



learning are addressed. This includes continuing to take 
action to improve attendance. 

3.1 Diversity and 
discrimination 

 Consult, develop and implement learning opportunities 
for young people to understand, value and celebrate 
diversity in 21st Century Scotland, and to challenge 
discrimination. 

  

  



3.2 Raising attainment and 
achievement                                             
 

attainment in literacy and numeracy 
attainment over time 
overall quality of learners’ achievement 
equity for all learners 

Key Points from HMIe 
Nursery / Primary 

Actions 
 

Impact RAG 

QI 3.2 Raising attainment and 
achievement 

 Create more opportunities for open-ended 
challenges to deepen thinking 

  

QI 3.2 Raising attainment and 
achievement 

 Provide more opportunities for playful 
conversations 

 Further develop listening and talking skills such as 
eye contact and projecting voices 

  

QI 3.2 Raising attainment and 
achievement 

 Extend opportunities to read for information – not 
just literacy and social subjects 

 Link learning in reading to prior knowledge and real 
life contexts 

  

QI 3.2 Raising attainment and 
achievement 

 Provide more opportunities to write for a range of 
purposes 

 Encourage pupils to write at length 

 Ensure teachers’ feedback is focussed 

 Aim for higher quality presentation, accuracy and 
application of skills across all areas of the 
curriculum when writing 

  

QI 3.2 Raising attainment and 
achievement 

 Provide regular opportunities to develop speed and 
accuracy in mental agility 

 Provide contexts for enhancing and promoting 
mental agility during playful activities 

  



QI 3.2 Raising attainment and 
achievement 

 Ensure daily opportunities to practice multiplication 
tables using interactive approaches and not paper 
based   

 Revisit concepts of measure in weight and capacity 

 Revisit properties of shapes at Early Level 

 Further enhance the opportunities to use 
technology to reinforce numeracy skills 

  

QI 3.2 Raising attainment and 
achievement 

 Continue to develop staffs’ confidence and 
understanding of achievement of a level and 
moderation 

  

QI 3.2 Raising attainment and 
achievement 

 Provide opportunities for GME staff to work with 
practitioners from other establishments to ensure 
accurate and timely judgements of achievement of 
a level 

  

QI 3.2 Raising attainment and 
achievement 

 Ensure that children have an understanding of 
progress in learning 

 Give further consideration to pace and challenge of 
learning across all curricular areas 

  

QI 3.2 Raising attainment and 
achievement 

 Review the criterion against which writing is 
assessed 

  

QI 3.2 Raising attainment and 
achievement 

 Ensure that clear and purposeful feedback is given   

QI 3.2 Raising attainment and 
achievement (Nursery) 

 Revisit the promotion of mark making 

 Consider how to provide a range of experiences to 
help development of their fingers, this in turn will 
help in the developmental stages of writing 

  

  



Key Points from HMIe 
Secondary 

Actions – crucial to continue the empowerment agenda 
with all relevant, implementing parties being consulted and 

engaged in the exploration, preparation, delivering and 
sustaining of change. 

Impact RAG 

3.2 Assessing attainment and 
measuring progression 
reliably. 

 Develop a calendar of attainment and assessment 
opportunities to ensure current judgement of 
achievement of CfE levels is reliable, including further 
moderation processes to ensure this information on 
attainment in the BGE is reliable. 

  

3.2 Assessing attainment and 
measuring progression 
reliably. 

 Continue to develop the agreed, consistent approach to 
using definitions of progress within and across CfE 
levels. Monitor and evaluate this improved approach to 
analysing the progress of young people. 

 Continue to develop and evaluate the strategy for 
improving attainment centred on improving the quality 
of learning, teaching and assessment (see above). 

  
 

3.2 Curriculum choice, learner 
pathways and wider 
achievements 

 Assess the impact of the strategy to raise attainment 
with learners being presented for courses at the SCQF 
level at which they are likely to succeed.  

 Review the impact of actions to address the number of 
young people repeating courses, in particular, 
mathematics courses leading to a qualification at SCQF 
level 5 and SCQF level 6. 

  

3.2 Curriculum choice, learner 
pathways and wider 
achievements 

 Continue to develop packages of more diverse and 
vocational, bespoke courses and pathways to allow 
learners to progress onto courses in the senior phase 
more suited to their needs, aspirations and interests. 

 Consult with learners and develop opportunities for 
young people to develop their leadership skills. 

  



  Develop further opportunities for progression and 
accrediting wider achievements. 

  

 

School empowerment 
 

Actions  Impact RAG 

Measuring and tracking  School leaders continue their work to track: 
1. participation,  
2. engagement,  
3. skills development, 
4. impact of learner’s achievements. 

  

Improvement is responsibility 
of all 

 Continue creating conditions for effective 
empowerment of staff to improve learning, teaching 
and assessment.  

 Staff undertake roles which focus on leading 
improvements to practice and provision.  

  

Improvement is responsibility 
of all 

 Review and develop a high quality, CLPL programme 
that is central to developing leadership at all levels. 

  

  



Gaelic (Secondary) Actions Impact RAG 

1.3 Leadership of change  Continue to embed the parents’ interest in Gaelic language 
and culture as part of the island’s identity in the curriculum, 
along with national expectations. 

  

  Continue to discuss how to deliver more of the secondary 
curriculum through the medium of Gaelic. 

 Review and plan for the implementation of GME policy in 
the school improvement plan (SIP) to support well-paced 
continuous improvement. Continue the focus on Tiree High 
School being a school with two mediums of learning.  

  

  Focus on GME as one of the Developing the Young 
Workforce (DYW) priorities, including promoting former 
pupil successes from GME.  

 Develop the implementation of the Career Education 
Standard (CES) and development of pupils’ Career 
Management Skills (CMS) within a Gaelic context. 

  

  Explore the opportunities to use digital technologies to 
encourage collaboration with other schools delivering GME.  

 Dedicate some of the collegiate activity time to the 
development of GME to enable all interested staff’s 
involvement. 

  

Gaelic (Secondary) 
2.3 Learning, teaching 
and assessment 
 

 Continue to raise awareness and identify the skills learners 
develop by taking part in opportunities for achievement.  

 Continue to develop opportunities for learners to represent 
their school in national competitions such as Film-G.  

 Identify the potential to develop learner’s leadership skills 
through supporting their peers in GME and Gaelic 
(Learners). 

  

  Continue to develop the use of the wider Gaelic community 
to support and enhance learners’ Gaelic language and 

  



learning experiences, including links with other GME schools 
and their local community. 

  Capture a clear statement, as part of the school’s learning, 
teaching and assessment policy as to the approaches to 
GME immersion, which apply well in learning. 

 State a rationale for learning pathways at each stage that 
includes a statement on immersion and total immersion, 
which is shared and understood by all stakeholders. 

  

  Identify further opportunities to make more use of Gaelic in 
the daily life of the school. 

  

Gaelic (Secondary) 
3.2 Raising attainment 
and achievement 
 

 Continue to seek ways to implement the Gaelic Language 
policy, including providing a subject through Gaelic at the 
secondary stages.  

 Consider the role of Gaelic as a responsibility of all. 

 Continue to build an understanding of the rationale for the 
additional immersion experiences for those in GME and in 
GLE, including  
1. the purpose of immersion experiences being clearly 

understood,  
2. how these have been put in place to promote equity in 

the GME curriculum.  
3. high quality immersion experiences across the four 

contexts of learning  
4. Tiree Schools’ links to Oban High School to widen all 

young people’s experiences through trips and 
excursions, and promote a sense of equity. 

 Continue to develop the curriculum for GME, including 
through digital platforms that widen the availability of 
choice. 

  



Gaelic (Secondary) 
3.1 Ensuring wellbeing, 
equality and inclusion 

 Further involve the language auxiliary in the planning of 
learning to help maximise her deployment in taking forward 
interventions. 

  

  Consult young people as to how to improve GME and 
experiences in Gaelic (Learners), e.g. ‘Còfaidh ‘s Craic’ 
lunchtime club is providing young people with increased 
opportunities to use Gaelic with their peers. 

 Ensure that children have daily, progressive learning through 
Gaelic at the secondary stages. 

  

 
 


